




















































































































DEPARTMENT ITEM KRAUSE HARTZ MOTT TOLAR PRIORITY CODE AMOUNT

Fire Department Protective Gear 1 1 1 X HIGH
2011 1 $27,000.00
2012 1 $27,000.00
2013 1 $27,000.00

Aerial Truck 2 2 1 MID
2011 1 $800,000.00
2012 5
2013 5

Hose 1 1 1 X HIGH
2011 1 $4,000.00
2012 1 $2,500.00
2013 1 $2,500.00

Copy Machine 5 5 1 LOW
2011 4 $6,000.00
2012 4
2013 1

Radio Replacement 1 1 1 X HIGH
2011 2 $32,500.00
2012 2 $32,500.00
2013 1

Replace Doors 2 2 1 X HIGH
2011
2012 1 $14,000.00
2013

Bay Floor Repair 2 2 2 X HIGH
2011
2012
2013 2 $21,000.00

Pro-Phoenix-MDTs 4 4 1 X MID
2011 5 $70,000.00
2012 5
2013 1

Emergency Government Office Furniture 5 5 5 LOW
2011 5 $3,000.00
2012 5
2013 5

Lap Top (MDC) 4 2 5 LOW
2011 5 $4,000.00
2012 5
2013 5

Storm Siren (Geneva Square) 2 2 1 X HIGH
2011 1 $22,820.00
2012
2013

Storm Siren (Badger) 2 2 1 X HIGH
2011 1 $22,820.00
2012
2013

Emergency Operations Center 5 5 5 LOW
2011 5 $25,000.00
2012 5

2013 5
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DEPARTMENT ITEM KRAUSE HARTZ MOTT TOLAR ITEM CODE AMOUNT
Narrow Band - Sirens 1 1 1 X HIGH

2011 1 $30,323.00
2012
2013

Storm Siren (Edgewood) 2 2 1 X HIGH
2011 1 $22,820.00
2012
2013

2-Way 2 2 1 MID
2011 2 $17,195.00
2012 2
2013 1

Council Tech Misc. Upgrades 3 3 1 MID
2011 2 $2,268.00
2012 1
2013

Replace Hard Drive 2 2 1 HIGH
2011 1 $1,875.00
2012
2013

Computer Replacement 2 2 1 HIGH
2011 2 $6,248.00
2012 1
2013

Municipal Court TiPss Software 2 2 1 X HIGH
2011 2 $22,025.00
2012 1
2013

Library Phone System
2011
2012
2013

Carpeting 3 3 1 MID
2011
2012
2013 1 $18,600.00

Police Dictaphone 1 1 1 X HIGH
2011 5 $20,500.00
2012 5
2013 1

Repeater 1 1 1 X HIGH
2011 4 $14,000.00
2012 4
2013 1

Squad Camera System 4 4 1 X MID
2011 1 $9,000.00
2012
2013

Taser System 4 4 1 LOW
2011 2 $10,000.00
2012 1
2013

FOR DISCUSSION



DEPARTMENT ITEM KRAUSE HARTZ MOTT TOLAR ITEM CODE AMOUNT
Portable Light Tower 5 5 1 LOW

2011 3 $7,000.00
2012 1
2013

Radio Replacement System 2 2 1 X HIGH
2011
2012
2013 1 $86,000.00

Office Furniture 3 3 1 MID
2011 1 $4,000.00
2012 1 $4,000.00
2013 1 $4,000.00

Computers 3 3 1 MID
2011 3 $7,500.00
2012 2 $7,500.00
2013 1 $7,500.00

Computer Backup System 2 2 1 X HIGH
2011 1 $8,000.00
2012
2013

DPW Storm Manhole Replacements 1 1 1 X HIGH
2011 1 $20,000.00
2012 1 $20,000.00
2013 1 $20,000.00

Thermoplastic Lane Markings 2 2 1 X HIGH
2011 1 $11,000.00
2012 1 $11,000.00
2013 1 $11,000.00

Alley Rehab 2 2 1 X HIGH
2011 5 $15,000.00
2012 1
2013 5 $15,000.00

Street Improvement Program 1 1 1 HIGH
2011 1 $325,000.00
2012 1 $325,000.00
2013 1 $325,000.00

Curb & Gutter Replacement 1 1 1 X HIGH
2011 3 $25,000.00
2012 5 $25,000.00
2013 1

Sidewalk Grinding 1 1 1 X HIGH
2011 1 $10,000.00
2012 1 $10,000.00
2013 1 $10,000.00

Crackfilling 1 1 1 X HIGH
2011 1 $25,000.00
2012 1 $20,000.00
2013 1 $20,000.00

Tree Replacement Program 3 2 3 MID
2011 5 $15,000.00
2012 3 $15,000.00
2013 3 $15,000.00

1070 Carey Street Roof Repair 3 2 1 X HIGH
2011 1 $10,000.00
2012
2013



DEPARTMENT ITEM KRAUSE HARTZ MOTT TOLAR ITEM CODE AMOUNT
Retrofit Program - Doors, etc. 3 3 1 X MID

2011 5 $5,000.00
2012 1
2013

Street Department Parking Lot Paving 4 3 4 X MID
2011 5 $25,000.00
2012 5
2013 4

NIMS compliant radio replacement 1 1 1 HIGH
2011 1 $3,000.00
2012
2013

Mower 16' - City golf course land 4 3 ? LOW
2011 $20,000.00
2012
2013

Trash receptacles 3 3 1 MID
2011 1 $2,000.00
2012
2013

Dunn Field Surface Stormwater repair 5 5 1 LOW
2011 1 $6,000.00
2012
2013

Playground equipment repair/replacement 3 3 1 MID
2011 1 $3,000.00
2012
2013

DPW (continued) Veterans Park water faucets 3 4 1 MID
2011 1 $8,000.00
2012
2013

Veterans Park volleyball courts 5 5 1 LOW
2011 2 $8,000.00
2012 1
2013

Park Mower 3 3 1 MID
2011 1 $15,000.00
2012
2013

5-Yd Truck w/plow (2011) 2 2 1 X HIGH
2011 4 $145,000.00
2012 1
2013

3/4-Ton Truck w/plow (2012) 2 2 1 X HIGH
2011
2012 4 $30,000.00
2013 1

1-Ton Truck w/plow (2012) 2 2 1 MID
2011
2012 1 $35,000.00
2013

1-Ton Truck (2013) 2 2 1 MID
2011
2012
2013 1 $40,000.00



DEPARTMENT ITEM KRAUSE HARTZ MOTT TOLAR ITEM CODE AMOUNT
Brush Chipper 4 3 1 X MID

2011
2012
2013 1 $45,000.00

Willow Road 5 5 1 LOW
2011 3
2012 2 $25,000.00
2013 1

Connectivity Connectivity to all City buildings 5 3 1 MID
2011 5 $12,000.00
2012 4
2013 1

Municipal microwave data link 3 3 1 X MID
2011 5 $12,295.00
2012 4
2013 1

Digital video 4 5 1 LOW
2011 5 $7,195.00
2012 4
2013 1

2011 2012 2013 OVERALL
TOTAL OF HIGH PRIORITY (GREEN) ITEMS $823,931.00 $503,000.00 $551,500.00 $1,878,431.00
TOTAL OF MID PRIORITY (YELLOW) ITEMS** $207,258.00 $61,500.00 $130,100.00 $398,858.00
TOTAL OF LOW PRIORITY (RED) ITEMS $121,195.00 $0.00 $0.00 $121,195.00

** MID PRIORITY TOTALS DO NOT INCLUDE AERIAL TRUCK ($800,000.00) - THIS ITEM WILL BE DISCUSSED SEPARATELY
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