Lake Geneva City Hall
626 Geneva Street
Lake Geneva, W1 53147
(262) 248-3673

F INANCE, LICENSE & REGULATION COMMITTEE
MONDAY, JANUARY 11,2010 - 6:00PM

COUNCIL CHAMBERS, CITY HALL

AGENDA
1. Call to Order

2. Roll Call
3. Approve Finance, License and Regulation Committee minutes of December 14, 2009 as distributed.

4. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda except for
public hearing items. Comments will be limited to 5 minutes.

5. Discussion/Recommendation Park Donation Policy as recommended by the Park Board. {Alderman
Fesenmaier) (Continued 12/14/09)

6. Resolution 10-R01 a Resolution to authorize the Municipal Clerk to determine the number of poli workers at
each election to be either three (3), five (5), or seven (7) depending on number of ballots and anticipated
turnout and authorizing split poll worker shifts when necessary.

7. Operator License Applications for Angela Tucker, Virginia Nemath, Gina Demarco, Michael Solus, and
Stephanie Prato.

8. Te-mborary Beer and Wine License for St. Francis De Sales, 148 W. Main Street, for a Chili Cook Off on
February 6, 2010

9. Request from the Lake Geneva Public Library for $21,500 from Library Impact Fees fo purchase additional
shelving units for the library collection, as recommended by the Library Board.

10. Presentation of Accounts
A. Purchase Orders
B. Regular Bills in the amount of $303,798.20
C. Prepaid Checks in the amount of $448,074.69

11, Adjournment

This is a meeting of the Finance/License & Judicial Committee.
No official Council action will be taken, however a quorum of the Council may be present

1/8/2010 2:43 PM

cc: Committee Members: Alderman Krohn, Krause, Marsala, Fesenmaler, Roehrer
tayor & remaining Council

Administrator, City Clerk, Department Heads, Attarney, Treasurer



FINANCE, LICENSE & REGULATION COMMITTEE
MONDAY, DECEMBER 14, 2009 - 6:06PM
COUNCIL CHAMBERS, CiTy HALL

Meeting was called to order by Chairman Todd Krause at 6:02pm.

Roll Call: Alderman Krohn, Krause, Marsala, Fesenmaier, and Roehrer, Clerk Dykstra, Administrator Jordan, and
Comptroller Pollitt.

Marsala/Roehrer motion to approve Finance, License and Regulation Committee minutes of November 23,2009 and
Spectal Finance Budget Workshop on November 30, 2009 as distributed. Unanimously carried.

Announcement from the Chairman regarding a change in the public comment period for the Finance
Comnittee. ‘

Chairman Krause noted that there is a Committee of the Whole meeting each month to provide an opportunity for the
public to speak about any item they wish. He felt it was important to stay focused on Financial issues and returned the
comment period to items related to the agenda. He just wanted everyone to be aware of it and thanked evervone for
helping the committee stay on track.

Alderman Roehrer noted she has a question because she felt with the FLR meeting twice a month there was more
opportunity for them to voice their concerns af those added times. There are things that need to be sent off to other
committees when we allow that public comment.

Alderman Fesenmaier questioned if this was a change to a comumittee ordinance or how this is completed.

Chairman Krause noted that he checked with the City Attorney and would review with him again to provide
information to them. He noted it was told to him that he said no public comment is even required.

Alderman Fesenmaier has concern for a chairman of a committee unilaterally making a change and consistently for the
public and would like the public to have input.

Chairman Krause noted ¢ven Personnel Commitiee doesn’t have a public comment period.

Alderman Marsala noted that if someone had a problem they could contact their alderman and get it forwarded to a
commitiee to be addressed.

Alderman Roehrer feels it is important that these issues be given to the public so other things don’t get swept under the
rug. If people can’t speak tonight they aren’t allowed to speak until January 4%,

Alderman Marsala commented it isn’t against public speaking it is just an option to contain the content of {he meeting.
Comments from the public as allowed by Wis. Stats. §19.84(2), limited te items on this agenda except for public

hearing items. Comments will be limited to 5 minutes.
None.

Discussion/Recommendation on First Reading of Ordinance 09-23 an Ordinance amending Chapter 74
TRAFFIC AND VEHICLES to add each year from May 15 until October 15™ of each year all directions shall
stop at the intersection of Broad Street and Geneva Street. (Tabled 11/9/09, Continued 11/23/69)
Marsala/Fesenmaier motion to send back to Public Works to review. Alderman Roehrer noted there are other
intersections that need to be reviewed.

Unanimously carried.
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Discussion/Recommendation on Taxi Cab Company License Application for Kangaroo Ltd, Jeremiah
Montague, 302 East Street Lake Geneva. (Finance Tabled en 11/23/09, Common Council Approved on
11/23/69)

Chairman Krause noted that it was approved at the Common Council and not acting on this item will make it remain
on the table until it dies.

Discussion/Recommendation on Resofution 09-R52 a resolution to adjust the 2008 Operating Budget for use of
Fire Department Donations for CPR Classes in the amount of $1,060.

Comptroller Pollitt noted this is housekeeping for 2008 and to reflect the donations they received.

Marsala/Krause motion to approve. Alderman Rochrer questioned generaily when these would come before the
Council. Comptroller Pollitt noted due to the issues in 2008 this is required.

Unanimously carried.

Discussion/Recommendation on Resolution 09-R53 a resolution to increase the 2008 Operating Budget for use
of Police Donations in the amount of $8,925,

Comptroller Pollitt noted this is the same as the last. Marsala/Krohn motion to recommend approval,

Unanimously carried.

Discussion/Recommendation on Resolntion 09-R54 a resolution to increase the 2008 Operating Budget for us of
a Federal Grant for Bullet Proof Vests in the amount of $3,178.50.

Comptroller Pollitt stated this was a grant the Police had received for vests. Marsala/Roehrer motion to recommend
approval,

Unanimously cartied.

Discussion/Recommendation on Resolution 09-R55 a resolution to create Fire Designated Fund Balance
Accounts for Fire Donations in the amount of $6,567 and CPR Donations in the amount of $1,302.

Comptroller Pollitt noted the donations were adjusted and this resolution put their monies to date to a designated fund
balance to be used for that purpose. Roehrer/Krohn motion to recommend approval.

Unanimously carried.

Discussion/Recommendation on Resolution 09-R36 a resolution to create Police Designated Fund Balance
Accounts for Police Donations in the amount of $10,104, P} Vests in the amount of $7,710, and Clothing
Allowance in the amount of $4,121.

Marsala/Roehrer motion o recommend approval.

Unanimously carried.

Discussion/Recommendation on Resolution 09-R57 a resolution to approve a 33,000 bonus in 2009 for the City
Comptroller and a salary adjustment for $2,000 effective January 1, 2010,

Marsala/Roehrer motion to recommend approval.

Alderman Rochrer noted that in the budget for 2009 there is $65,000 and they were paying $58,000 so this is still
within the budget for 2009 and 2010.

Alderman Marsala noted that $3,000 is recovered by the GLLEA for the work done there,

Alderman Krohn noted that the bonus is for the hours on Saturdays and Sundays she is here working if they had to pay
overtime or time in a half they have to do this.

Alderman Fesenmaier stated that she conquers.

Alderman Marsala noted that the original amount budgeted for a comptrolier was greater and the committee was
cautious at the time they hired.

Unanimously carried.

Discussion/Recommendation on Resolution 09-R58 a resolution transfer Act 102 monies in the amount of $5,211
to the Fire Department Designated Fund Balance Account.

Marsala/Roehrer motion to recommend approval.

Unanimously carried.
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Discussion/Recommendation on Resolution 09-R59 a resolution to transfer to the General Fund, at year end
2008, an amount of $500,000 which will leave a $75,000 addition in fund balance in the Parking Lots and Meters
Special Revenue Fund.

Marsala/Roehrer motion to recommend approval.

Alderman Fesenmaier questioned it leaves $75,000 in the balance. Comptroller Pollitt noted this will bring the balance
to $300,000.

Unanimously carried.

Discussion/Recommendation on Resolution 09-R60 a resolution to transfer in the 2009 General Fund Operating
Budget $7,288.49 from Contingency to Purchase of Real Estate,

Administrator Jordan noted this finally puts to rest the property by the Street Department. It was voted on in 2008 to
buy this property.

Marsala/Roehrer motion to recommend approval.

Chairman Krause asked what the delay was in the purchase. Administrator Jordan stated it was negotiations and noted
there was a problem with part of the property of the two parcels.

Alderman Fesenmaier noted that council approved to purchase property on July 14, 2008 and is wondering why that
Jjob wasn’t taken care of sconer.

Unanimously carried.

Discussion/Recommendation on Resolution 09-R61 a resolution to transfer in the 2009 Capital Budget $6,400
from Satellite Receiver to Portable Radios.

Chairman Krause noted that with the purchase of the radios is for the second half using money that was originally
allocated for the Satellite Receivers which won’t be used with the new radios.

Marsala/Fesenmaier motion to recommend approval.

Fesenmazer/Roehrer motion to allow the Chief to Speak, Unanimously carried.

He noted the radios are about $650 each and they had originally purchased 11. On Original Motion: Unanimously
carried.

Discussion/Recommendation on Resolution 09-R62 a resolution of the Common Council of the City of Lake
Geneva to vacate and discontinue a portion of an unpaved alley in Geneva Lake Crawford Manufacturing
Addition. (Aftorney Draper)

Marsala/Rochrer motion to forward without recommendation. Unanimously carried.

Discussion/Recommendation on Resolution 09-R63 a resolution to appoint Election Inspectors fox the term
January 1, 2010 until December 31, 2011.

Marsala/Krause motion to recommend approval.

Unanimously carried.

Discussion/Recommendation on Resolution 09-R64 a resolution to write off uncollectable accounts receivable.
Comptroller Pollitt noted there was an updated resolution for an amount that is $169,315.07 and it wiil be written off in
the 2008 year. There is a listing of what the items are. A majority of the items are the $117,766.07 that the Town of
Geneva Fire Services billed in 2007 and was deemed to be reversed. Administrator Jordan noted there was a meeting
with the PFC and Township and City and there was an issue for the formula. They changed the fee to the $100,000 per
year. A write off of $41,247 to set up an amount for the Fire and EMS billings. The former Comptroller had placed
100% of the guessed receivable amount which was not feasible to be recieved. The amount is now based on a formula.
The other larger amount left is $6,664.14 for Jim Zagorski for a lease at the Riviera that was not collected.

Alderman Fesenmaier noted she would prefer not to vote on something she didn’t have prior to the meeting. The
Compirolier noted this is the last meeting in 2008 and she didn’t want to hoid up the audit for any longer.
Marsala/Roehrer motion to recommend approval.

Unanimously carried.

Resolution 09-R65 a resolution to transfer to the General Fund at year end 2008 an amount of $140,000 which
will leave $75,000 addition in fund balance in the Lakefront Revenue Fund.
Roehrer/Marsala motion to recommend approval.
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Unanimously carried.

Discussion/Recommendation on Park Donation Policy as recommended by the Park Board. {Alderman
Fesenmaier)

Fesenmaier/Marsala motion to continue to the January 11 meeting so the Alderman have an opportunity to review,
Unanimously carried.

Discussion/Recommendation on Security Guard job deseriptions and duties as recommended by the Personnel
Committee. (Alderman Marsala)

Alderman Marsala noted that this was worked on and it has been re-written. It has been approved by the Committee,
Attorney, Administrator, and Clerk, and he would like to get this sorted out. They did add one change to the Policy on
Item #17 to state that the guards would not indulge in the meals unless invited.

Roehrer/Marsala motion to recommend approval.

Alderman Krohn questioned if we have advertised for any additional workers. It was noted in the future they would.
Unanimously carried.

Discussion/Recommendation on Operator License Applications for Lynn Newman, Shannon Zabroski, Lois
Lukaszewski, Pilar Hobson, Barbara Leedle, Nancy Dvonch, and Amanda Hanline.

Fesenmater/Roehrer motion to recommend approval.

Unanimously carried.

Discussion/Recommendation on a request for the City Attorney to draft an ordinance to allow for 2 weights and
measurers license fee plus a per device fee,

Marsala/Roehrer motion to approve.

City Clerk discussed the fees. Currently the City is paying out $4,800 for device inspections and this is a pass through
to recoup those costs the City pays for,

Unanimously carried.

Presentation of Accounts
Purchase Orders. None.

Marsala/Roehrer motion to recommend approval of Regular Bills in the amount of $797,558.65
Alderman Roehrer questioned the TID #3 payment to the city to confirm the budgeted amount.

Unanimousiy carried.

Marsala/Krohn motion to recommend approval of Prepaid Checks in the amount of $14.030.35
Unanimously carried.

Marsala/Roehrer motion to Adjourn at 6:55pm. Unanimously carried.

/s/ Diana Dykstra, City Clerk
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Lake Geneva City Hall
626 Geneva Street
Lake Geneva, WI 53147
(262) 248-3673

REGULAR CI1TY COUNCIL MEETING
MONDAY, JANUARY 11,2010 — 7:00 PM

COUNCIL CHAMBERS, CITY HALL
AGENDA

1. Mayor Chesen calls the meeting to order

2. Pledge of Allegiance

3. Roll Call

4. Statement of public notice by Mayor Chesen.

S. Swearing in of newly elected Third District Alderman, William Mott.

6. Approve Regular City Council Meeting minutes of December 14, 2009, Special City Council Meeting minutes of
December 21, 2009 as published and distributed.

7. Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for public
hearing items. Comments will be Timited to 5 minutes.

8. Re-consider business from previous meeting.

9. Acknowledgement of Correspondence.

10. Resolution 10-R03 a resolution to amend Resolution 09-R28 which amends Tax Increment District #4 Project

Plan. (Administrator Jordan)

11. Finance License and Regulation Committee Recommendations, Alderman Krause

A.

B.

Park Donation Policy as recommended by the Park Board. (Alderman Fesenmaier) (Continued 12/14/09)

Resolution 10-R01 a Resolution to authorize the Municipal Clerk to determine the number of poll
workers at each election to be either three (3), five (5), or seven (7) depending on number of ballots
and anticipated turnout and authorizing split poll worker shifts when necessary.

Operator License Applications for Angela Tucker, Virginia Nemath, Gina Demarco, Michael Solus,
and Stephanie Prato.

Temporary Beer and Wine License for St. Francis De Sales, 148 W. Main Street, for a Chili Cook
Off on February 6, 2010

Request from the Lake Geneva Public Library for $21,500 from Library Impact Fees to purchase
additional shelving units for the [ibrary collection, as recommended by the Library Board.




12, Plan Commission Recommendations, Alderman Telar
A. Coenditional Use Resolution 10-R02 a conditional use resolution to approve an addition to an
existing Institutional Residential facility (Nursing Home) at 211 S, Curtis Street, Lake Geneva, Tax
Key ZYUP 00112. (Geneva Lake Manor)

B. First Reading of Ordinance 10-1 a Zoning Map Amendment to rezone certain real property, located
at 630 Williams Street, Tax Keys ZA1776 00001 thru 00004 from General Business (GB) and
General Industrial (GI) to Planned Development (PD).

C. General Development Plan and a portion of the Precise Implementation Plan regarding roof repair or
replacement filed by Chris Migut, to allow for the conversion of the existing commercial building to
multi-tenant commercial, office and light industrial use at 630 Williams Street, Tax Keys ZA1776
00001 thru 00004, including staff recommendations.

13. Smart growth and grants. (Administrator Jordan)
14. Discussion/recommendation on public comments. (Aldermen Fesenmaier and Krohn.)

15. Presentation of Accounts
a. Purchase Orders
b. Regular Bills in the amount of $303,798.20
c. Prepaid Checks in the amount of $448,074.69

16. Appointments to Committees, Commission & Boards by Mayor Chesen.
A. Appointment of Robert McCormick Jr to the position of Alternate on the Zoning Board of Appeals.

B. Acceptance of resignation of Mary Jane Jaroz from the Ad hoc Green Ribbon Committee.

17. Motion to go into closed session pursuant to Wis, Stats. 19.85 (1) (e) competitive bargaining reasons for the
union negotiations. (Administrator Jordan)

18. Motion to return to open session pursuant to Wis. Stats. 19.85 (2) and take any action necessary on items
discussed in closed session.

19. Adjournment

17872010 2:18 PM
Amended: 1/711/2010 2:20 PM

Requests from persons with disabiiifies, who need assistance to participate in this meeting or hearing, should be
made to the City Clerk’s office in advance so the appropriate accommodations can be made.

CC:
Mayor & Council
Administrator, Attorney, Treasurer, Department Heads, Media



REGULAR CITY COUNCIL MEETING
MONDAY, DECEMBER 14, 2009 - 7:00 PM
CoUNCIL CHAMBERS, C1ty HALL

Mayor Chesen called the meeting to order at 7:03pm.
Pledge of Allegiance was lead by Alderman Tolar.

Roll Call: Alderman Tolar, Krause, Roehrer, Spellman, Marsala, Fesenmaier, and Krohn, Clerk Dykstra, Mayor
Chesen, Attorney Draper, and Administrator Jordan.

Statement of public notice by Mayor Chesen.

Marsala/Krause motion to approve Regular City Council Meeting minutes of November 23, 2009, Special City
Council Meeting minutes of November 30, 2009 as published and distributed. Unanimously carried.

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda, except for
public hearing items. Comments will be limited to 5 minutes.

Ellyn Kehoe, 222 Warren Street, wishes everyone a happy holidays and wanted to speak on several items. She noted
the Master Plan original draft was written in 1999 and on pages 42, 43, 44, and the focus was regarding walking
traffic. She feels that is worthwhile to look at that. Item #11 she asked Mr. Jordan to describe the project ifems on
the TIF plan. She asked if there is a perpetual maintenance agreement. Item #19 regarding an electric vehicle in the
park. She would like to decide where the money for that comes from. Item #21 for the discussion of reappomting
someone in the first district. She would ask they have a discussion with residents of the first district. She asked
please don’t get the rodeo going again,

David C. Williams, 1629 Evergreen, in response to Ellyn Kchoe an appointment did come up in their discussions
with the Judge. A vacancy created when Mr. Condos resigned and the statutes provide for a temporary appoiniment
until filled by Election. It was clearly understood that the vacancy created by his resi gnation would temporarily be
filled by the Alderman. It was a discussion in chambers with Judge Gibbs, and he even had a discussion in hallway
outside with Mr. Draper. That was clearly understood. No names were mentioned but it wasn’t until several days
after the agreement was made that they received a letter from the attorney whether it was a good idea to replace the
position with Alderman Condos. That was several days after they were in court. If it was important to have the
office remain vacant, he could have been asked and it could have been made an issue. It is something that came up
later.

Kent Martske, President of Lake Geneva Boat Line, was present to speak on item #18. He currently as well as past
has leased the piers. They pay and take on liability, up keep, and are willing to commit to a 3 year lease and a 3%
increase each year. They need {o organize their fleet and look further into their future as a business. It isn’t cost
effective for them to take a one year lease.

Jim Connofs, 320 Oakwood Lane, Item #10 adopting the Comprehensive Plan. He asked them to suspend the rules
and adopt this resolution tonight. Most communities are meeting the January | deadline for adoption. He felt it was
important to adopt tonight to prevent litigation.

Re-consider business from previous meeting.

Acknowledgement ¢f Correspendence.

City Snow Removal Ordinance reminder to residents that requires sidewalks be cleared within 24 hours of the end of

a snow storm.

2010 Census Job Opportunities Announcement which is available at the City Clerk’s office,
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Public Hearing for the City of Lake Geneva Comprehensive Plan pursuant to Wis. Stats. 62.23 (2) and (3).
Mike Slaveny and Jessica Schmidtke of Vandewalle and Associates provided a brief summary of the Comprehensive
Plan and read the written public comments regarding the plan.

They provided a brief summary of the plan, took public comments and then opened the floor for possible
amendments.

The City Clerk read a letter by Attorney Lisle Blackbourn regarding reconsideration for the Hummel Property.

Comments from the Public:

Joe Railton 930 Geneva Street, served on a committee earlier for the Master Plan. They asked for one portal not to
be mixed use. There is 900 Block of Geneva and 900 Block of Main to be planned office. During deliberations of
the 220 Bistro project 5 of the homes requested there be no mixture of business and residential. There are three
houses on the north of Geneva being maintained as residential but out their back door being business. He would like
their review of this.

Martin Smith, 330 Oakwood Lane, he speaks in favor of the Smart Growth Plan. He wanted to thank the Plan
Commission members for their work and the Citizens for their participation in this process. He discussed his
interpretation of the results. He noted in August the Plan Commission approved this project.

Terry O'Neill, 954 George Street, he read the plan and found it informative. He expressed concerns under the land
use categories, and under the land use definition for long range.

Richard Malmin, N1991 South Lakeshore Drive, he noted he has attended all the smart growth meetings. He is
disappointed in Mr. Hummel and his Mirbeau friends that they didn’t come here to thank the Citizens of Lake
Geneva and the Lake Geneva City Council for being so far sited to deny them their overly ambitious rezone and
mega development project back in 2008, Instead of thanking them from their financial disaster they have turned on
us and sued the City three times. Mr. Hurnmel and his friends are such opportunist looking for some casy money and
totally ignoring the fact that if they would have gotten what they wanted they would be in bankyuptey court today,
Just like Mr. Humsmel is going into bankruptey with his Illinois property. If it had been developed in 2008, there
would be 710 acres of excavated, trenched and tore up land. Land that is part of the crucial watershed protecting the
lake. Plus miles of costly sewer and water lines that would be of no use. Miles of roads Ieading no where, and an
unaffordable firehouse sitting idle and draining money out of the City.

Joanne Witliams commented she is pleased with the smart growth ptan. The process was bottom up that resuited in
changes. The plan protects lakes, farms, and vacant land. The plan wiil help resolve issues early on before they
become conflicts. If they meet the deadline they might be eligible for EPA fundmg and grants.

David Williams 1629 Evergreen Lane, commented in response to the attorney of the Hummel group. They have
already sued the City and if that hasn’t done the trick they shouldn’t give them what they want, Nearly all of the
property drains over 90% into the fake. As you recall the last plan, they didn’t even bother to take to a hearing, so it
i1s hard to take them seriously that they appear to have abandoned half way through. They aren’t serious about if just
looking for a reason to sue the City. They told them essentially to come back in 10 years. There is no way this
project would have gone forward.

Jim Connors, 320 Oakwood Lane commented he wanted to thank the Planning Commission and Vandewalle and the
Staff. Going over the approved units he noted the revised figure is 1,100. The permitting was averaging 60 umits per
year. He found a few typos and wondered how that would be addressed. The letter regarding the notice of mjury, as
he noted they asked for that zoning when they came in to the City.

Ellyn Kehoe, 222 Warren Street, commented on the 1999 version, the TIF 4 committee saw a push for the White

River Trail and wondered if there was anything to be expanded. She further questioned the expansion of the Maple
Park area.
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Margaret Lass Gardener, Town of Linn, commented she initially thought that there wouidn’t be so much public
comment. They were able to participate and she believes that Plan Commission did a good job of hashing things out.
She asked for them to pass it tonight.

Sara Schuester, N1970 S. Lake Shore Drive, Town of Linn, She is very happy with the Smart Growth Plan and she
is interested in seeing the interconnection with the trail system to the outside arca.

Alderman Penny Roehrer noted she had one change to propose. That was the long range urban growth area. She
would like to see that changed to [ong range ex-urban area and that would require one home per five acres and that
would give a more smooth transition around the area.

Krause/Marsala motion to close the public hearing. Unanimously carried.
Alderman Tolar noted this program is nice, but you stili need to bring in the growth to spur the economy. You can’t
have good economy without any growth.

Alderman Speilman would like to address Mr. Railton’s concerns and basically have as residential the properties up
to Delaney Street property.

Alderman Krause stated he would like to see the 900 block of main protected. He agrees with Alderman Roehrer
regarding the Hummel Property. He would tike to see 5 acre to 1 home ratio.

Mayor Chesen commented that we are now at one house by 5 acres. As we put together this plan which is a forecast
for the future it is still re-doable. At times he has been suspect, but believes everyone’s intenfions were founded and
he believes it is a good plan. With the recommendations, he questions how it can be passed with changes.

Mike Slaveny noted that a motion to amend the plan and trust for him as a professional to make those changes will
allow for tonight’s passage. He went through the comments presented.

First Reading of Ordinance 09-25 an Ordinance to create Chapter 19 of the Municipal Code of the City of
Lake Geneva and Adopt the Comprehensive Plan.
Fesenmaier/Roehrer motion to approve and suspend the rules to go to the second reading tonight.

Krause/Marsala motion to amend the draft plan to refiect that on the 900 Block of Main Street there are 5 properties
west of Delaney Property, to remain as single family residence on the future land use map. Unanimously carried.

Speilman/Roehrer motion to amend to the long range urban growth area so that the City should reconsider that area
for urban growth beyond the 20 year planning period and add the Urban Development area is defined as
development that is provided public sewer and that tends to be about 5 dwellings per acre.

Attorney Draper noted you can always amend the plan at a later date if they need to. If there is zoning presented that
1s against the plan, you can always review and amend the plan.

Alderman Roehrer this is just defining the urban growth planning area. Unanimously carried.

Alderman Krohn left her seat at 8:17pm.

Alderman Krohn returned to her seat at 8:19pm.

Alderman Tolar left the chambers at 8:22pm he wasn’t feeling well and won’t be returning.

Roehrer/Spellman motion to add the definition of ex-urban (not provided with public utilities) and change the long
range urban growth area to long range ex-urban area which would aliow one dwelling unit per five acres.

Unanimously carried.

On Original Motion as amended and pass on the first reading: Unanimously carried.

12.14.09_Council Minutes.doc 3




Amended Project Plar for the City of Lake Geneva Tax Increment District #4 and approval of Resolution 09-
R28 a resolution amending Tax Increment District No. 4 Project Plan. (Administrator Jordan)

Susan Hoeft of Vandewalle, noted this is the third amendment to TIF #4. In 1995 the City created three TIF districts.
TIF 313 now closed. The Downtown District, a TIF Committee was formed and had identified proiects they would
like to be completed. To Date, almost $8,000,000 has been spent and the amendment allows for another $14million
be spent. There have been numerous changes to TIF Law which will affect part of the process. They are looking at
closing this district by the end of 2012 with an inflation. There has been a great deal of politics with this district.
"The whole purpose was to tackle blight and the lakefront is the biggest draw. They have developed business and
industry the projects proposed will help to further the original goals and of the amendment. This allows the City to
go ahead with the process of choosing these projects and putting them out to bid. You are not approving the
expenditure with this approval.

Alderman Rochrer questioned if there was another step in the approval.

Hoefl noted there is another step of the Joint Board of Review to meet and provided this passage, a packet would be
put together to answer the three questions by statute required.

Krause/Marsala motion to approve

Administrator Jordan noted the north and south alley needs attention, and would like to plead to allow the burial of
wires at Seminary Park which is less than $100,000.

Alderman Fesenmaier questioned the escrow line of $100,000 for maintenance and the approved Wrigley Bridge for
sidewalks.

Fesenmaier/Roehrer motion to amend to move $300,000 from Wrigley Bridge Project to the Dunn Field Skate Parks.

Marsala/Krause motion to amend the amendment to see $200,000 for the skate park and $100,000 for the burial of
the electrical lines at Seminary Park. Unanimously carried.

On amendment as amended: Unanimously carried.

Attorney Draper had a recommendation that the addition of the resolution be in conformity with the Master Plan. It
was noted it includes this item.

Aiderman Fesenmaier questioned the White River Trail.

Alderman Roehrer noted she wants to see money in this item.

Administrator Jordan noted that on the table one shows it is a TIF eligible item and money can be moved around to
this project.

Roehrer/Fesenimaier motion to move US Construction Hwy. 12 money which is $200,000 to the Extension of White
River Trail. Unanimously carried.

Fesenmaier/Spellman motion to amend to delete “Construction including 4 lane share”, Unanimously carried.
On original motion as approved: Unanimously carried.

Review and acceptance of Tax Increment District # 3 Audit Report by Art Tillman.

Art Tillman was present to discuss the closing of TIF 3.

It was noted the disbursements will be made tonight. They will not be collecting any further money in TIF 3.
Penny Roehrer left the chambers at 8:57pm

Spellman/Marsala motion to accept the audit, Unanimously carried.

Announcement of receipt of the Report on Internal Controls from Dave Maccoux. (Comptroller Pollitt)
It was noted this report is received and committees can schedule it for future discussion.
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Alderman Roehrer returned to her seat at 9:00pm.
Fesenmaier/Marsala noted to take a five minute recess. Unanimously carried.

First Reading of Ordinance 09-23 an Ordinance amending Chapter 74 TRAFFIC AND VEHICLES to add
each year from May 15" until October 15" of each year all directions shall stop at the intersection of Broad
Street and Geneva Street. (Tabled 11/9/09, Continued 11/23/09)

Krause/Spellman motion to refer to Public Works for Further review.

Unanimously carmried.

Extra Territorial Plat modification to the Longwood Subdivision developed and owned by Todd O’Brien
located in the Town of Geneva. (postponed on 11/23/09)
Krause/Marsala motion to approve contingent upon an overdue invoice being paid. Unanimously carried.

Second Reading of Ordinance 9-24 a Zoning Map Amendment to permanently zone property located on
Curtis Street and Highland Way recently annexed to the City as Planned Office (PO) former tax key number
NLY3160007A.

Spellman/Marsala motion to approve. Unanimously carried.

Resolution 09-R52 a resolution to adjust the 2008 Operating Budget for use of Fire Department Donations for
CPR Classes in the amount of $1,060.

Resolution 39-R33 a resolution to increase the 2008 Operating Budget for use of Police Donations in the
amount of $8,925,

Resolution 09-R54 a resolution to increase the 2008 Operating Budget for us of a Federal Grant for Bnllet
Proof Vests in the amount of $3,178.50.

Resolution 09-R55 a resolution to create Fire Designated Fund Balance Accounts for Fire Donations in the
amount of 56,567 and CPR Donations in the amount of $1,362.

Resolution 09-R56 a resolution to create Police Designated Fund Balance Accounts for Police Donations in the
amount of $10,104, PD Vests in the amount of $7,710, and Clothing Allowance in the amount of $4,121
Resolution 09-R57 a resclution to approve a $3,000 bonus in 2009 for the City Comptroller and a salary
adjustment for $2,000 effective January 1, 2010.

Resolution 09-R58 a resolution transfer Act 102 monies in the amount of $5,211 to the Fire Department
Designated Fund Balance Aceount,

Resolution 09-R60 a resolution to transfer in the 2009 General Fund Operating Budget $7,288.49 from
Contingency to Purchase of Real Estate,

Resolution 09-R61 a resolution to transfer in the 2009 Capital Budget $6,400 from Satellite Receiver to
Portable Radios.

Resolution 09-R62 a resolution of the Common Council of the City of Lake Geneva to vacate and discontinue a
portion of an unpaved alley in Geneva Lake Crawford Manufacturing Addition. (Attorney Draper)
Resglution 09-R63 a resolution to appoint Election Inspectors for the term January 1, 2010 until December 31,
2011.

Krause/Marsala motion to approve.

Krause/Marsala withdraw motion.

Krause/Marsala motion to approve items A — L excluding H. Roll Call: “Yes” Alderman Krause, Roehrer, Spellman,
Marsala, Fesenmaier, and Krohn. Unanimously carried.

Resolution 09-R5Y a resolution to transfer to the General Fund, at year end 2008, an amount of $500,000
which will leave a $75,000 addition in fund balance in the Parking Lots and Meters Special Revenue Fund.
Krause/Marsala motion to approve.

Roll Call: “Yes” Alderman Krause, Rochrer, Spellman, Marsala, Fesenmaier, and Krohn. Unanimously carried.

Attorney Draper noted Resolution 09-R62 is a vacation of an alleyway and the resolution needs to be introduced
and then forwarded to the Planning Commission so they can make a recommendation and there will be a hiearing 40
days after the hearing.
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Roehrer/Krause motion to reconsider Resolution 09-R62. Unanimously carried.

Resolution 09-R62 a resolution of the Common Council of the City of Lake Geneva to vacate and discontinue a
portion of an unpaved alley in Geneva Lake Crawford Manufacturing Addition. (Attorney Draper)

Attorney Draper noted this is a vacation of an alleyway and the resolution needs to be introduced and then forwarded
to the Planning Commission so they can make a recommendation and there will be a hearing 40 days after the
hearing.

Rocehrer/Spellman motion to acknowledge the introduction of the motion and refer to planning commission.
Unanimously carried,

Resoiution §9-R64 a resolation to write off uncollectable accounts receivable.

Krause/Roehrer motion to approve.

Alderman Spellman had requested this item be removed from the group. He noted he just wanted to make sure that if
anyone had any questions it could be dealt with because it isn’t common to write off this amount.

Alderman Marsala noted that the total amount was $169,315 a $159,000 is related to the Fire Department and the
Geneva Township. Some of these are going back to 2003 and the actual write off are small increments.

Comptroller Pollitt noted the Town of Geneva Fire Bilting had been booked in 2007 as Revenue and then in 2008 an
agreement had been made to reduce that amount and it was never taken off the books. It isn’t fost money.

Roll Call: “Yes” Alderman Krause, Roehrer, Spellman, Marsala, Fesenmaier, and Krohn. Unanimously carried.

Resolution 09-R63 a resolution to transfer to the General Fund at year end 2008 an amount of $140,000 which
will feave $75,000 addition in fund balance in the Lakefront Revenue Fund.

Krause/Marsala motion to approve.
Roll Call: “Yes” Alderman Krause, Roehrer, Spellman, Marsala, Fesenmaier, and Krohn, Unanimously carried.

Park Donation Policy as recommended by the Park Board. (Alderman Fesenmaier)
Krause/Speliman motion to forwarded to the January 11™ Common Council meeting. Unanimously carried.

Security Guard job descriptions and duties as recommended by the Personnel Committee. (Alderman
Marsalia)
Krause/Roehrer motion to approve. Unanimously carried.

Operator License Applications for Lynn Newman, Shannon Zabroski, Lois Lukaszewski, Pilar Hobson,
Barbara Leedle, Nancy Dvonch, and Amanda Hanline.
Krause/Roehrer motion to approve. Unanimously carried.

Discussion and possible recommendation to request the City Attorney to draft an ordinance to allow for a
weights and measurers license fee plus a per device fee.
Krause/Roehrer motion to approve. Unanimously carried.

Buoy and Slip Leases for the Geneva Lake Boat Lines, Marina Bay and Gage Marine for one year at a 3%
increase. (Continued 11/23/09)

Alderman Marsala noted that these were discussed at Piers and Harbors and they were recommended for one year at
3%. He agrees that one year is difficult.

Marsala/Krause motion to deny.

Roehrer/Krohn motion to amend to deny and send back to Piers and Harbors for an additional recommendation.
Alderman Spellman commented that seeing Johnsons are suing us he doesn’t see any reason for us to give them any
buoys and he would like to look at these slips and see how they would to see there is stili a significant waiting list to
see how they can be used by the pubtic and also that rather than being similar to individuals in the City the additional
incentive might be for them to work out.

Attorney Draper stated he would never want it to be known you are picking on one person because they brought a
suit against the City. He noted the safest thing is to send it back without any recommendation and ask them to make
one back to you.

Unanimously carried to deny and send back to committee
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Discussion/recommendation on proposal of a NEV Ordinance (Neighborhood Electric Vehicle). This will
allow our State Park located in the city limits to obtain and use a NEV within the Park and outside it.
(Alderman Roehrer and Krohn.)

Alderman Roehrer noted that this is not to purchase a vehicle for anyone it is to have an ordinance that when people
do this it is to regulate it. Roehrer/Krohn motion to recommendation to have the City Attorney provide an ordinance
for the City to approve at a later meeting in January.

Attorney Draper noted he needs information about which streets they want for this operating on. Once he has that he
can continue. Alderman Spellman suggested Alderman Roehrer be the liaison to the Attorney for this item.
Unanimously carried.

Comments from the Mayor regarding temporary replacement of Alderman for District 1. (Mayor Chesen)
Mayor Chesen commented that when this agreement was reached he was not consulted regarding a reappointment,
His understanding when he withdrew the charges, it would be Alderman Condos resign and no discussion regarding
his reappointment. Further there would be no pay for time for Alderman who are not in their seats, back pay was told
it would be provided by the Insurance Company, and no pay for lawyers except for Kyle Gulya who was appointed
by Attorney Draper, and no attorney pay including in Alderman Spetlman’s previous Disorderly Conduct Charge,
and there would be no action taken by the Council regarding personnel matters involving Dennis Jordan and Diana
Dykstra. In exchange for those items he agreed to reseat the alderman and not re-suspend them again for that same
violation. However it would appear that when the resignation was tendered the spirit of that agreement was already
being violated before it was put into writing. Mr. Condos last statement in his resignation letter was he looked
forward to being reappointed. Mr. Wirth was appointed by the City Insurance company to represent him in the
deposition of the four alderman and that is the only representation he has received from Mr, Wirth on behalf of the
City and the Insurance company to try to expedite this matter. Without legal advice he took the resignation of Mr.
Condos and the special election in April to be face value. Now he is finding out that the reappointment may very
weil have been a plan all along. He has been asked to go into the charges. The charges are not just about the
appointment of Mr. Condos. The charges are available if anyone wishes to have them. That is the agreement he
agreed to, and if that isn’t the understanding there may be problems as they go into the next itern.

Alderman Spellman left his seat and the room at 9:43pm.

Alderman Marsala wished to add to the discussion.
Alderman Fesenmaier made a point of order and questioned the agenda item says Comments from the Mayor.

Mayor Chesen suggested they move on to the next item.

Alderman Spellman refurned into the room and at the speakers podium asked for a point of personal privitege.
Mayor Chesen asked him to take his seat. Alderman Speliman said he will stand for a point of personal privilege.
Mayor Chesen asked him to approach the microphone so he could be recorded.

Alderman Spellman approached the podium He stated cither your attormey who you claim isn’t your attorney totally
misrepresented to you what was going on and or the statement that the court reporter recorded and sent to us is not
fact, but what you have said has no truth in significant parts, and I can not believe you would do that. Tt is
inconceivable that you would represent to the public what went on from that point of view. And that might be your
personal point of view and I have no idea what happened between your attorney Mr. Wirth and yourself in those
conversations. But clearly the conversations the four of us had with our attorneys had no basis and fact on your
comments whatsoever and what was recorded in the court has no basis for what vou describe. T guess I would ask at
the next meeting that what was said in the court is read into the record so the public has that information. And to be
able to compare that which you refuctantly agreed to and your statement tonight.

Alderman Spellman returned to his seat at 9:46pm.

Discussion/action on appointment to fill temporary vacancy of Alderman District 1 until April 2010 election in
order to have a full council. (Alderman Krohn and Roehrer) .

Alderman Roehrer stated she is going to do what she is going to do here tonight because she is getting really tired of
hearing everything coming from the middle scat there in the front. It has no bearing on what she feels we have done.
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We didn’t do anything wrong in August when we appointed Mr. Condos, and we all want our names cleared of that.
That was supposed to happen during this agreement. It seems tonight that continues on that they are supposedly

guilty from his point of view.

Roehrer motion to recommend to appoint Stew Mathison to serve the remaining three months of the term until the
April election. Motion dies for lack of second.

Alderman Speliman motions to adjourn.
Mayor Chesen confirms without paying bilis?
Alderman Spellman withdraws his motion.

Alderman Krohn stated that herself and the three aldermen have been put through hell for the last three months by the
Mayor and First district supporters. Through the media and the Sunday radio broadcast her name is brought up. All
of these accusations are false and have never been proven, and since them have been dropped, all because they didn’t
get their election. So they are starting all over again to fill the seat and she would like to make a motion.

Krohn/Fesenmaier motion to make temporary Motion to reappoint Sypro Condos until April 2010.

Alderman Marsala commented that people started approaching him for clarification on what transpired at the
meeting. Mr. Condos stated in the newspaper and in his resignation that he hoped he be reappointed. It was his
assumption along with the others that spot would remain open. With all the controversy and fire over this issue there
was no one, Stew Mathison, not Bill Cousino, or Sal Dimiceli. Another example is that the next blog he reads is that
Mr. Marsala would like to appoint his friend Sal. He has only met Sal twice, but wanted to say this is where people
are going. Regardless of who would be nominated, why would you want to repeat that for a handful of meetings. Is
it worth rekindling this fire to fill this spot for a handful of meetings. It was his feelings the first time around. Let
the people speak at the election.

Alderman Krause commented he is speechless, He heard this on the streef, but wasn’t anticipating il. The most basic
view 1n the spirit of him stepping down, why would you reappoint him? If that was the intent to step down, why
would you consider that. He isn’t trying to beat anyone up but given the circumstances. It seems like political
suicide.

Mayor Chesen noted referring to Alderman Krohn who wanted to clear her name. The easiest way to clear your
name was to approve a special prosecutor. You could have had a hearing and there could have been full disclosure of
everything. If you recall this goes back 1o a statement being made to me by Alderman Krohn a statement being made
to the City Administrator by Mr. Spellman those statements were then released to the paper, 1t was published, people
came to the meeting, and they still did it. People stood there and said don’t do it and offered them some options and
they ignored it. Give me a special prosecutor and you can clear your name. Let’s go back to the Charges. His
understanding was that he was resigning. He trusted the attorneys and he didn’t have an attorney there. Joe Wirth
represents the Cities insurance carrier and he is there to mitigate the exposure. The bottom line is a resignation is a
resignation not a resign today wink wink and you can reappoint me tomorrow.,

Alderman Speliman noted he and wife and I went to see Victas which is a story of part of Nelson Mandella’s genius.
Uniting the people so South Africa can go forward as a County rather than two warring camps. It is the story of
what each side gave up to be one. As we know from the truth commissions they both gave up vengeance. The truth
was told but forgiveness for unbelievable horrors committed by both sides rather than western concept of Justice of
punishment. How to heal a community and what is the role of forgiveness and understanding has to do with that
process. As of now [ sorted out in my mind the difference between working together to make rugby a national sport
and making Mr. Condos a City pass time. Rugby is a mental disposition of what you like to watch and it is very
different from the hatred expressed by a few and to blame by some that all that is wrong with Lake Geneva can be
laid at the feet of Mr, Condos. For those of us who know it is not right to hate and blame, Mr, Condos, we also know
there scems to be no discussing the treatment of Mr. Condos. As I said at the time T voted for Mr. Condos in August
1 did so because I saw the same hate and blame that was focused on Mr. Condos for the past seven and plus vears was
beginning to be turned upon myself and the three women on the City Council. The true independence on the City
Council. AsIhave pointed out the issue is the development potential of the City and that is the difference between
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the two sides. Ithink it is fair to say that we have played the game of democracy by the boek. I spoke up and low
and behold I was elected. Then Mary Jo spoke up and she was elected. Then Penny was elected. Then the mayor
screamed at Arfeen and so the fate of those willing to vote for Mr. Condos was sealed. Each of us had our reasons
for voting for Mr. Condos. Before the duly elected City Council of Lake Geneva could meet the Mayor on
September 9™ suspended the four of us. Destroying the legal government of Lake Geneva. We all immediately said
that he can not do that. We all know that the president and the governors do not have the power to suspend any much
less half of their elected houses of government. Then surely the Mayor of Lake Geneva does not have that power.
We know this went on for 75 days until a third party by the name of Judge Gibbs in less than four hours restored the
democratically elected people to the City Council in Lake Geneva. Any threat to the developers of Lake Geneva will
be met with this kind of harassment. My recall is a reminder to the power of the power to harass to try to intimidate
to convince and fool anyone who would think they would make a difference for good in Lake Geneva to run for
office because they can be expected to be forced to give up their Christmas dealing with their issues of a campaign
instead of the joy of the season with friends and family.

Alderman Marsala stated nice speech, but the bottom line is that Mr, Condos said he would step down for the good of
the city. What has changed? Is it not for the good of the City anymore? He isn’t picking on him but that is what the
residents were lead to believe. Regardless of who is put in that place there will never be acceptance to it. It is going
to keep this fire burning until the election in April. One empty seat won’t change that. Mr, Condos can wait his turn
and be elected. The simplest resolution is to leave this open. You talk about elected. We were all elected. Mr.
Condos should wait his turn and be elected too. You are the one who is drawing this line. We have differences of
opinions about things, but to sit outside of these chambers and make decisions outside this room and know what the
answer 1s going to be before you walk in this chamber is where the wrong falls.

Alderman Roehrer stated that never happened.

Alderman Marsala stated that remains to be proven.

Alderman Spellman stated no that doesn’t have to be proven.

Mayor Chesen asked them to stop that Alderman Marsala has the floor.

Alderman Marsala completed his comments that if they want let this go to a hearing and prove your innocence and he
would look forward to that if he was accused of something. The opportunity to prove his innocence not to say it.
But to eliminate the doubts.

Alderman Roehrer stated she now has the floor. She just doesn’t know what to say. She doesn’t want this to
continue either, but Mr. Condos will have an election in April. It wouldn’t ordinarily. That was part of the
agreement, She doesn’t understand why her motion wasn’t seconded.

Mayor Chesen commented he is more than willing to have a hearing about the charges. Mr. Condos was to resign
and there would be a special election. Mr. Condos wasn’t going to resign for a week and be reappointed. The
problem was the way they appointed him. Just like the prepared speeches you come with. You tell Mr. Jordan you
are going to do it, I teil the newspaper you are going to do if, people show up and telt you not to do it, and you do it.
You had your chance to clear your names. Special prosecutor. There are six meetings left, lets get on with this.

Alderman Marsala asks for one final discussion. There is just a handful of meetings left and is it really fair to the
citizens or the person who may or may not sit there and participate and vote when he is only going to be there for
four months. Is that fair to everyone?

Alderman Roehrer stated that doesn’t make sense, and noted it can happen in other times and be not so controversial.
Alderman Spellman stated again in the letters of vacating suspensions and dropping charges you charged our actions
were iilegal and improper. Tonight again you say {llegal. That is a false statement. The City Attorney has never said
their actions are illegal. Just because you say they are illegal, does not make it illegal. Their actions were

appropriate in August and whatever they take tonight will be appropriate.

Marsala/Krause motion to call question. Unanimously carried.




On original motion, Roll Call: “Yes” Alderman Spellman, Fesenmaier, Krohn. “No” Alderman Krause, Rochrer,
Marsala. Tie Vote. Mayor Votes No. Motion [ails.

Marsala/Krause motion to Jeave the seat vacant until April Election. Roll Call: “Yes” Alderman Krause, Marsala,
“No” Alderman Roehrer, Fesenmaier, Krohn. “Abstain” Alderman Spellman.

Hearing no further motions the Mayor moves on to other business.

Presentation of Accounts

Purchase Orders. None.

Krause/Spellman motion to approve Regular Bills in the amount of $797,558.65. Roll Call: “Yes” Alderman Krause,

Roehrer, Spellman, Marsala, Fesenmaier, and Krohn. Unanimously carried.

Krause/Marsala motion to approve Prepaid Checks in the amount of $14,030.35, Roll Call: “Yes” Alderman Krause,
Roehrer, Spellman, Marsala, Fesenmaier, and Krohn. Unanimously carried.

Appoinrtments to Committees, Commission & Boards by Mayor Chesen.

Krause/Marsala Motion to go into closed session pursuant to Wis. Stats. 19.85 (1) (¢) competitive bargaining reasons
for the purchase of private property by the City of T.ake Geneva. (Administrator Jordan)

Roll Call: “Yes” Alderman Krause, Roehrer, Spellman, Marsala, and Krohn. “No” Alderman Fesenmaier,
Alderman Fesenmaier left the meeting at 10:17pm.

Motion to return to open session pursuant to Wis. Stats. 19.85 (2) and take any action necessary on items
discussed in closed session,

Mayor Chesen noted that they are unable to come out of ¢losed session with a lack of a quorum.

Roehrer/Marsala motion to Adjourn at 10:21pm.

/s/ Diana Dykstra, City Clerk

THESE ARE NOT OFFICIAL MINUTES UNTIL APPROVED BY THE COMMON COUNCIL
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SPECIAL CITY COUNCIL MEETING

MONDAY, DECEMBER 21, 2009 — 4:00 PM

CONFERENCE RooM 2ZA, CITY HALL

Mayor Chesen calls the meeting to order at 4:00pm.

Roll Call: Alderman Krause, Marsala, Fesenmaier, Krohn, and Tolar, Mayor Chesen, Clerk Dykstra, Administrator
Jordan, Attorney Draper, Police Chief Rasmussen. Alderman Roehrer arrived at 4:07pm. Absent: Alderman
Spellman.

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda as requested by
Attorney Draper.

Terry O’Neili commented that he would like to see an elected representative on the negotiating commitiee.

Mayor Chesen confirmed there are elected officials on that committee along with the Administrator.

Ellyn Kehoe commented that she wished the Council would move slower on the purchase of any property. She also
suggested the use for that building be a shelter for homeless.

Alderman Fesenmaier thanked Attormey Draper for the public comment placement on the agenda.

Krause/Marsala motion to go into closed session pursuant to Wis. Stats, § 19.85 (1) (¢) competitive bargaining
reasons for the purchase of private property by the City of Lake Geneva and discussion regarding ongeing
union negotiations with ali collective bargaining units of the City. (Administrator Jordan)

Roll Call: “Yes” Alderman Krause, Roehrer, Marsala, Fesenmaier, Krohn, and Tolar. Unanmimously carried.

Krause/Tolar motion to return to open session pursuant to Wis. Stats. § 19.85 (2). Unanimously carried.

Discussion and possible action regarding the purchase of private real estate (WE Energies Property).
Krause/Marsala motion to approve the purchase in the amount of $452,900.

Administrator Jordan noted that funding would be worked out however temporarily it could be borrowed from the
LGIP. Attorney Draper was comfortable with that.

Alderman Roehrer questioned the clean up cost and how that would be funded.

Roehrer/Fesenmaier motion to amend to include abatement and demolition cost of $154,000 from same fundmg
source. Unanimously carried.

On original motion as amended; Roll Call: “Yes™ Alderman Krause, Marsala, Krohn, Tolar. “No” Alderman
Roehrer, and Fesenmaier. Motion carried.

Marsala/Krause motion to Adjourn at 4:44pm. Unanimously carried.

/s/ Diana Dykstra, City Clerk

These are not official minutes until approved by the Common Council




RESOLUTION 10-R03

A RESOLUTION AMENDING RESOLUTION 09-R28 WHICH AMENDS
TAX INCREMENT DISTRICT NO. 4
PROJECT PLAN
CITY OF LAKE GENEVA, WISCONSIN

WHEREAS, the Plan Commission has held a public hearing on Monday, July 20, 2009
on the amendment to the project plan for Tax Increment District #4, and

WHEREAS, the Chief Executive Officers of the local school district, Walworth County
Board, and other entities having power to ievy taxes on property located within the proposed
amended Tax Increment District has been notified, including the school board of any school

district which includes property within the proposed district pursuant to Section 66.1105(4)(h)1,
Wis, Siats.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lake
Geneva hereby amends Resolution 09-R28 which amended the Tax increment District #4
project plan, City of Lake Geneva, with the foltowing:

1. Adding “Section Added with Amended Resoiution” found on pages 14-16 of
the TiD document.

2. Adding an amended Tabie 1

3. Adding an amended Tabie 2

Adopted this 11" day of January, 2010.

William P. Chesen, Mayor
Attest:

Diana Dykstra, CityClerk




RESOLUTION 09-R28

RESOLUTION AMENDING
TAX INCREMENT DISTRICT NO. 4
PROJECT PLAN
CITY OF LAKE GENEVA, WISCONSIN

WHEREAS, the Plan Commission has held a public hearing on Monday, July 20, 2009
on the amendment to the project plan for Tax Increment District #4; and

WHEREAS, the Chief Executive Officers of the local school district, Walworth County
Board, and other entities having power to levy taxes on property located within the proposed
amended Tax Increment District has been notified, including the schoot! board of any school
district which includes property within the proposed district pursuant to Section 66.1105(4)(h)1,
Wis. Stats.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lake
Geneva hereby amends Tax Increment District #4 project plan, City of Lake Geneva, and

1. Inciudes a statement listing the times, number and location of all proposed additional
pubtic works or improvements within such district (Table 1); and

Contains an economic feasivility study (Table 2): and
Contains a detailed list of estimated project costs (Table 1); and

Contains a description of the method of financing all estimated project costs and the time
when the related costs or monetary obligations are to be incurred (original project plan);
and

5. Includes a map showing existing uses and conditions of real property in such district
(original project plan); and

6. Includes a map showing proposed improvements and uses in such district (original
project plan); and

7. Shows proposed changes in zoning ordinances, comprehensive plan, building codes
and City ordinances (original project plan); and

8. Contains a statement that there are an estimated $99,750,000+ of nen-project costs
currently being considered in connection with TiD #4; and

9. Contains a statement of a proposed method for the relocation of any person to be
‘displaced (original project plan); and
10, Indicates how amendment of TID #4 promotes the orderly development of the City of
. Lake Geneva (o_réginai project plan); and _

11. That not less than 50% of fhe real property within the Tax Increment District #4 is
blighted and in need of conservation and rehabifitation work as defined in s. 66.1105,
Wis, Stats. (original project plan); and

12. That the improvements contemplated in the amended Tax Increment District #4, City of
Lake Geneva, will significantly enhance the value of substantially all real property in Tax
Increment District #4 (original project plan); and

13. That the project costs directly serve to eliminate blight consistent with the purpose for
which Tax Increment District #4 was created and amended (originai plan); and

14. That the aggregate value of equalized taxable property in Tax Increment District #4 and



existing TIDs does not exceed 12% of the total vaiue of equalized taxable property within
the City (original project plan).

15. That the plan is feasible and in conformity with the master plan, if any, of the city.
Resolved this 14" day of December, 2009.
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William P, Chesen, Mayor
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Diana Dykstra, QityClerk

This is to certify that the foregoing resoiution was adopted by the City Council of the City
of Lake Geneva, Walworth County, Wisconsin, at a meeting of the City Council held on the 14"
day of Decembaer, 2009.




CITY OF LAKE GENEVA
TiD #4 AMENDMENT #3

JOINT REVIEW BOARD MEETING
JANUARY 6, 2010
Minutes
Members present:  Jessica Lanser, Walworth County, Mark Zlevor, Gateway Technical
College, Jim Gottinger representing both School Districts, Gary Millett, 5™ member, Peg Pollitt,

City of Lake Geneva Comptroller, City representative, Susan Hoeft, Vandewalle & Associates, TIF
consuftant.

1. Call to order at 9:10 am.
2. Review of TID #4 A#3 with discussion on the following items:
a. Lanser requested language added to the project plan that would require the City

to reconvene the Joint Review Board {JRB) if significant changes in project costs
were made as projects are undertaken in the TID. Hoeft stated that line item
project identification would need to undergo an amendment process if a
significant change was made in the project heading. The project costs are strictly
estimates and can be significantly changed without the amendment process.

b. Gottinger expressed the concern regarding the specificity of a date for closing
the district. Hoeft brought up the fact that a community cannot restrict a future
council or commission from acting contrary to the current council or
commission. The project plan does show that, given a consistent spending and
revenue recovery, there are sufficient funds to pay for all project costs and retire
the district in 2012. A date of the first council meeting after May 31, 2012 was
discussed as a required closing of the district. Hoeft stated that bond counsel
should be consulted to see if this is legal and can be included in the project plan.

c. Lanser asked about revenues received from projects that had used TID funding
for upgrading and/or improvements. Specifically, where weré the revenues
going from the new boat slips, parking meters, etc.? Pollitt replied that the
revenues for projects that had used TID funding were going to the utility or fund
that operates and manages those improvements (e.g., lakefront for the boat
slips). Hoeft suggested that question be also put to bond counsel for
appropriate and legal answer.




d. Lanser brought up the fact that the JRB have not received any of the reports
from 2006 through 2008 in a timely fashion. Pollitt stated it was on her desk to
do and would try to prioritize it as quickly as possible. Lanser stated that it was
her opinion that the reports should be received by the JRB prior to the final JRB
vote.

e. Hoeft brought up another question for bond counsel: With these changes
proposed to be made to the project plan, what is the statutory process that
should be followed; e.g., redo the class 2 notice and public hearing and readopt
the changed project plan; make the changes and have the Council adopt a new
or amended resolution? This will be put to bond counsel for a legal answer.

Discussion ensued on schedule, potential need for other meetings based on feedback
from bond counsel and City. Under current timeline, Hoeft stated that the decision
must be made and the project plan into Department of Revenue by February 13.

Lanser moved to table the resolution; Zlevor seconded motion; unanimous decision to
table resolution until answers were received from bond counse! and City action taken, if

any.

Zlevor moved to adjourn; Gottinger seconded motion; unanimous to adjourn.




The City of Lake Geneva City Council adopted a Resolution Amending Tax Increment District No. 4
Project Plan on December 14, 2009. This is an amendment to that resolution accepting the following

changes in the TID #4 Amendment #3 Project Plan text:

1. Adding “Section Added with Amended Resolution” found on pages 14-16 of the TID document,

2. Adding an amended Table 1.
3. Adding an amended Table 2.

Adopted this 11 day of January, 2010.



Dear Joint Review Board Members:

Per our discussion at the January 6, 2010 IRB meeting for the City of Lake Geneva TID #4 Amendment #3
meeting, the City is proposing to add language to the project plan after consulting with bond counsel for
the City. Please note the Section after Table 2 as addressing the concerns raised at the January 6
meeting and the fegal changes that the City is able to do either under the constraints of the Wisconsin
State Statutes and/or legal advice from Quarles and Brady.

As we stated at the meeting, this Council cannot commit future Councils to specific constraints.
However, between the language suggested in this added section as well as the Statutes, we feel that it
addresses the IRB’s concerns.

The only area that really is not as time-strict as you requested is the close-out of the TID. Because of the
language that the City will need to amend the project plan again if the projects undertaken must exceed
15% of the project costs listed in the plan, this 15% contingency fund boosted the potential retirement
now a year later or after May 31, 2013. Bond counsel was very strong in their opinion to add that
language about the extra 15% to protect the City from not having enough funds to compiete the
projects in this short of time frame.

The Council will be considering the added language to the project plan at its meeting next Monday,
January 11, 2010 as well as a resolution amending the existing resclution adopting this new language

and both new Tables 1 and 2.

If the Council acts affirmatively, then we will be calling you to set another meeting for your review and
consideration.

Thank you.



CITY OF LAKE
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City of Lake Geneva TID #4 Amendment #3

TABLE OF CONTENTS
Amended Section I, Tntroduction 1
Amended Section V. Proposed Public Works and Estimated Costs 3
Amended Section VI. Economic Feasibility Analysis 11

Section Added with Amended Resolution 14
Appendices to be inserted

Any sections not amended in this project plan stand as adopted on the appropriate date(s).
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City of Lake Geneva TID #4 Amendiment #3

AMENDED SECTION L. INTRODUCTION

The City of Lake Geneva created TID No. 4 on September [ 1, 1995, The City
subsequently amended TID #4 on August 8, 2005 and September 18, 2008. The purpose
of the original TID #4 and TID #4 Amendment #1 project plans was to address several
different issues peculiar to a downtown area. These issues included traffic and pedestrian
circulation and safety, parking congestion and location, wayfinding si gnage for both the
Downtown and the Waterfront areas, elimination of blight due to inappropriate land uses,
potential relocation of the boat launch ramp which was a major contributor for traffic
congestion and potential redevelopment of underutilized sites. Amendment #2
specifically added the Edwards Boulevard extension as an eligible project cost for
payment by TID #4 within the new %2 mile legislation that was passed prior to adoption
of Amendment #2. The Edwards Boulevard extension specifically diverted traffic that
was funneled into the Downtown and fulfilled the goals of traffic minimization and
pedestrian safety within the original project plan.

The purpose of Amendment #3 is to redefine and clarify projects from the original
project plan. The original TID #4 project plan was prepared prior to specific planning,
engineering and design for traffic congestion relief and pedestrian safety. Since 1995,
significant planning, engineering and preliminary design has taken place to more fully
identify projects and their potential costs. In addition, the State has identified and is
constructing other traffic congestion alleviation projects which has aided the City to
clearly identify more specific projects that meet the goals and objectives of the original

TID #4 project plan.

City Councii Action Japuary 11, 2010



City of Lake Geneva TID #4 Amendment #3

The City of Lake Geneva has a significant number of projects yet to complete
within TID #4. The City Council and appropriate commissions and committees have
determined that it is important for not only the City, but also the overlying taxing
Jurisdictions, that TID #4 projects be completed as quickly and efficiently as possible so
as o retire the TID early so that all taxpayers will receive benefit from the early
retirement.

This Amendment (#3) addresses the reprioritized projects, new estimated costs
and timing of construction, As stated above, the intention is to complete the prioritized
projects as quickly as possible and retire the TID. Table 1 Amended does show project
expenditures through 2017, Those projects are generally phased projects. The City may
choose to escrow funds for future projects with signed phased contracts and then close
the TID. Flexibility is most desirable in order to complete the goals and objectives from
the original TID in 1995, The escrowing of funds may accomplish that objective with
early retirement bringing the taxable value of the new real estate on to the tax rolls earlier
than originally anticipated.

TID #4 Amendment #3 is intended to finish the projects originally listed in the
1995 TID project plan and complete the projects in a timely fashion so that new real
estate value can be turned back to the olveriying taxing jurisdictions and all taxpayers

within those jurisdictions can benefit from this new real estate value.

City Council Action January 11, 2010




City of Lake Geneva TID #4 Amendment #3

AMENDED SECTION V. PROPOSED PUBLIC WORKS AND
ESTIMATED COSTS

Table T Amended, identifies the projects by districts, estimated project costs,
anticipated timing of project expenditures and potential other funding. This format was
used m the original TID #4 project plan and is used in the amended plan for continuity
and ease of identification.

Many projects have been undertaken since the TID was created in 1995. A
number of the Beach, Boat Facilities and White River Canal Districts’ project
mmprovements have been constructed. Table 1 Amended shows the projects that have
either been completed or are in the process of construction. The following projects are
definitions of projects originally contained in the TID #4 project plan.

Beach District

Economic development was and stiil is one of the major project expenditures in
all plans for TID #4. Economic development projects consisted of wayfinding, parking,
waterfront improvements, White River Trail improvements, boat launch ramp
improvements, etc. Specific projects in Amendment #3 include renovations of the
Riviera and enhancement of the Museum area as well as replacing the bathroom facilities.
All three projects will greatly assist in meeting tourism needs and promoting economic
development in the Beach District. These projects are recalculated to cost $1.393M.

White River Canal District

The White River Canal District has four clarifications. First, the relocation of the
Boat Launch Ramp from the Downtown to Big Foot Park was a major public expenditure
item that was considered in both the original Project Plan and in Amendment #1

completed in 2005. Since that time, the decision has been made to keep the Boat Launch

City Council Action January 11, 2010
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Ramp in its current location. Consequently, total reconstruction of the Boat Launch
Ramp is taking place between 2008 and 2009. Additional slips are included in this
rehabilitation of the existing facility. It is anticipated that the total project cost for Boat
Launch Ramp Rehabilitation will be $800,000. In 2008 and through April 2009, a total
of approximately $190,000 was spent on the rehabilitation with an estimated $40,000
remaining to be spent. The original project plan had $4,250,000 for relocation of the
Boat Launch Ramp so this change in location significantly lowers the potential project
costs and accelerates district retirement.

Park Redevelopment was a key component in the White River Trail District from
the beginning of TID #4. Since all of the parks are directly connected via paths or
abutting the Downtown and waterfront, improvement of these areas is key to
economically developing the entire district. The identification of Dunn Field Parking
with Bathrooms ($500,000) and Dunn Park Skateboard Park improvements ($515,000) is
included in Amendment #3.

White River Trail District

No additional or clarified projects are included in Amendment #3.

Beach & White River Canal Districts

- The City will continue to underground electrical utilities. An additional cost of
$300,000 is added to the project plan.
Additional parking is identified at the following locations:

1 Surface parking at Lake Shore & Cass ($0 inserted)
Parking - property acquisition/relocation for Lake Shore & Cass (40
inserted)

3. Parking ramp construction {$1,000,000). By including this project as a
TIF-eligible cost, the City reserves the right to construct a parking ramp in

City Council Action January 11, 2010




City of Lake Geneva TID #4 Amendment #3

the downtown if sufficient revenues are generated by the TID and the City
approves the expenditure.

Downtown signage improvements are a continued project cost with $100,000
identified as additional cost. Downtown alleyway improvements continue with a
$300,000 expenditure. AH these projects are continuations of the original project plan
projects.

Non-Specific Area TID Projects

These projects are beneficial to the entire TID and are included under the heading
“Non-Specific Area TID Projects”. They include pedestrian safety-crossing trails, traffic
signals, parking meter system, equipment for TID area maintenance, acquisition and
construction for additional parking, park building upgrades and tree plantings. A total
cost of $4,675,000 is included in the project plan which includes the Edwards Boulevard
extension project cost.

Administrative & Other Costs

This is a general category that includes planning, legal, engineering,
administrative, design, and maintenance costs, Additional costs include administrative

($900,000) and legal services ($30,000).
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City of Lake Geneva TID #4 Amendment #3

SUMMARY OF PROJECT COST CHANGES

The original project plan estimated a total project cost expenditure of $18,147,000
with TID #4 funding $10,383,500 and other sources of revenues funding $7,763,500 of
project costs. Amendment #1 (2005) anticipated a total project cost expenditure of
$20,740,00 with the TID funding $16,607,500 or an approximate 114% increase in
estimated project costs with other sources of revenues funding the remaining $4,132,500
of project costs. Amendment #2 (2008) re-examined project costs and identified the total
estimated project costs at $14,500,000 with TID #4 paying for $12,117.500 or a 27%
decrease in costs incurred with TID funding. Amendment #3 has identified a TID-funded
cost increase to $13,983,000 or an additional approximate 15% increase in expenditures
over the Amendment #2 project expenditures. Amendment #3 also reflects $325,000 of
non-TID revenues paying for project costs for a grand total of $14,308,000 of eligible
projeets.

A comparison between the original project plan and the TID #4 Amendment 43

project plan lists the following information:

PROJECT COST ORIGINAL AMENDMENT #3
PROJECT PLAN PROJECT PLAN
Beach District $200.000 $1,393.000
Boat Facilities District $2,085,000 0
White River Canal District 56,863,000 $1,935,000
White River Trail District $502,000 $700,000
Beach & White River Canal Districts $4,015,000 $3,100,000
Non-Specific District Improvements 50 $4,675,000
{includes Edwards Blvd. imprvmts)
Admimistrative & Other $4,480.000 $2,505,000
$14,308,000
TOTAL ESTIMATED Projects yet to be
PROJECT COSTS $18,147,060 completed

City Council Action

January 11, 2610




City of Lake Geneva TID #4 Amendment #3

The line item “Administrative & Other” includes a Discretionary Fund that was
available for yet to be determined projects in the original project plan. The TID #4
Amendment #3 Project Plan clarifies the new projects and lists them individually under
each District heading rather than under the Discretionary Funding heading.

It is appropriate to emphasize that these are estimated costs. Typically, a
community does not complete all of the projects within the project plan or spend the
amount identified in the project plan. The purpose of including all projects is to allow the
City the flexibility to undertake a project should tax increment revenues be sufficient and
redevelopment or economic development objectives be fulfilled with undertaking that
specific project cost.

The following represents actual project costs expended to date by year.

1998 $ 466,904
1999 $ 743,445
2000 $ 988,435
2001 $ 358,453
2002 $ 640,151
2003 $§ 161,887
2004 $ 509,895
2005 $ 494,805
2006 $ 631,128
2007 $1,152,531
2008 $1,213,948
2009 (year-to-date) $ 204,464

Total Expended in TID #4  $7,566.,046
to date (April, 2009)

It should be noted that, as of the writing of this project plan (mid-April, 2009), the 2008
financial numbers are not the final audit numbers. Future amendments, if any, of the
project plan will reflect the actual costs expended as soon as the audited costs are

available.
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City of Lake Geneva TID #4 Amendment #3

Table 1 Amended, itemizes all of the proposed project costs from 2009 through
2014 with potential projects through the end of the spending period of 2017, If the City
would choose to complete all proposed projects in Table 1 Amended and add the actual
expenditures aiready made, TID #4 could expend a total project cost of $21,549,046 plus
$325,000 of non-TID sources of revenues completing a total expenditure of $21,874,046.
This total expenditure of $21,874,046 is compared to the original project plan total
expenditure of $18,147,000 or an increase of $3,727,046 over the life of the TID. Even
with this ncrease in project costs, the City could escrow funds with signed contracts in
2012 and retire the district providing the estimated revenues listed in Table 2 are actually
collected.

Other sources of funding are included with Table 1, Amended. These other
sources of funds total $325,000 vs. $7,763,500 in the original project plan. This is due, in
part, to the fact that projects have been completed and expenditures reflected are the
actual amounts expended in that specific year. In addition, tax increment revenues far
exceeded what was originally anticipated. Consequently, the City is able to use more of

these tax revenues to pay debt in a quicker time line than was also anticipated.

City Council Action January 11, 2010
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City of Lake Geneva TID #4 Amendment #3

AMENDED SECTION VI. ECONOMIC FEASIBILITY ANALYSIS

The original project plan estimated a total development increment over the life of
the TID to be valued at approximately $49,000,000. As of J anuary 1, 2008, the
Department of Revenue certitied increment is $99,755,500, over twice the development
increment that was originally anticipated. This is an obvious benefit to not only the City
of Lake Geneva but also the overlying taxing jurisdictions once the TID is retired.

Because of the lower spending in the initial 10 years since creation of the TID and
also because of the much higher than anticipated development increment, this district will
retire far ahead of schedule than the original project plan had slated its retirement. Table
2 represents the cash flow analysis of TID #4 amended and shows that, if all spending
were to occur, the District could retire in approximately 2012 or 12 years after the TID
was created.

The criginal project plan estimated a 2020 retirement date. Amendment #1
estimated a 2014 retirement date. Amendment #2 estimated a 2013 retirement date.
Amendment #3 estimates a possible 2012 retirement date with all project costs expended.
Stated again, if the City has contracts that have been executed for projects identified in
Table I, the City may escrow taxes to pay for these projects after the TID is retired. This
allows the City to retire the district prior to completion of projects and return the taxable
value of the properties within the TID to the overlying taxing jurisdictions. The City
should carefully consider an early retirement and escrow enough funds to be assured that

all project costs will be covered by tax revenues escrowed.

11
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City of Lake Geneva TID #4 Amendment #3

Estimated non-project costs total over $106,053,300 in new increment as certified
to date by the Department of Revenue as of January I, 2009 plus any new development

that happens prior to the end of the life of the TID.

12
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City of Lake Geneva TID #4 Amendment #3

SECTION ADDED WITH AMENDED RESOLUTION

The Joint Review Board met on January 6, 2010 to review the City of Lake
Geneva’'s TID #4 Amendment #3 project plan as adopted by City Council resolution on
December 14, 2005. Three areas of concern were raised by the Joint Review Board to
which this language to the original amended project plan is proposed to be added and the
City Council amend the resolution to include this language.

Concern: That the City reconvene the Joint Review Board if a significant change
in the amount to be expended from that stated in Table 1 for any individual project cost
be incurred.

Added Language: If an individual project expenditure is anticipated to exceed

fifteen percent (15%) over the amount listed in Table 1 in this project plan, the City will
proceed with a formal amendment to the project plan so that the Joint Review Board will
be notified and a public hearing will be held on the higher project cost.

Concern: The Joint Review Board requested a date certain for closing the TID
(e.g., first Council meeting after May 31, 2012).

Added Language: According to the telephone discussion with bond counsel

(Quarles & Brady) after the Joint Review Board meeting, the City was advised that there
is no statutory language which would allow the project plan to include a date specific for
closing out the TID. However, bond counsel did state that the statutes were completely
clear that the City must retire the district once the City has collected enough revenues to
pay for all project costs. Bond counsel recommended that a fifteen percent (15%)

contungency be added to the project costs to make sure that inflation and unknown factors

14
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which may affect the project costs are covered. This project plan allows for the project
cost contingency of 15% or an additional $2,146,200 be added as eligible project costs
under the heading “Administration: Discretionary Funding” already contained in Table
1. This brings the total eligible project costs to $16,454,200. Table 1 also reflects all
expenditures made by 2012.

Bond Counsel also advised that funds may be escrowed for two to three years for
completion of projects covered by the escrow. The addition of this project cost
contingency extends the potential retirement to after May 31, 2013 under the spending
and revenue collection scenario based in Tables 1 and 2. If funds are remaining after all
project costs have been paid, the balance will be distributed among the overlying taxing
jurisdictions.

Concern: Where is the revenue going from the TID constructed improvements in
the district? For example, the pier and boat slips were improved with TID funds. Where
are the rental revenues from the slips and/or other income generating improvements
going?

Added Language: Any net revenues received from TID-constructed projects must
come back to the TID to repay the construction costs incurred. For example, the boat
slips and pier were improved. The City gained 7 boat slips and increased the existing,
improvgd slip rental amounts. However, with the improvements, the City lost several
buoys and their revenue stream. The full revenue on the new boat slips and the
incremental revenue on the existing slips less the lost buoy revenues must be returned to
the TID for repayment of the debt. This net income to the TID is effective with revenues

received after the improvements were completed by the TID until the retirement of the
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District. The City will provide the Joint Review Board with an itemization of the

revenues received since improvements were completed and reimburse the TID of those

revenues.
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CITY OF LAKE GENEVA

626 GENEVA STREET
LAKE GENEVA, WISCONSIN 53147
(262} 249-4088 - Fax (262) 248-4715
www. cityoflakegeneva.com

DENNIS E. JORDAN
- CITY ADMINISTRATOR

June 10, 2009

Mark Zlevor, Vice-President Finance & Administration
Gateway Technicai College

3520 30" Avenue

Kenosha, Wl 53144-1600

SN N

Re:  Tax Increment District #4 Amendment #3
City of Lake Geneva, Wisconsin

Dear Mark,

The City of Lake Geneva is proposing to amend Tax Increment Financing District
No. 4 for the purpose of more specifically defining project costs within the projects
in the original TID #4 project plan to accomplish the goals and objectives outlined
in the original project pian and subsequent amendments. Project costs expended
to date and newly-identified projects will be listed.

Section 66.1105, Wis. Stats., requires the City to notify all of the affected taxing
jurisdictions. Enclosed is a copy of the legal notice advertising the public hearing
al which the proposed tax increment district amended project plan will be
considered. Because Lake Geneva is part of a Union School District, each school
district will get ¥z vote on the Joint Review Board.

The public hearing is scheduled for Monday, July 20, 2008 beginning at 6:30 p.m.
Prior to the public hearing, the Joint Review Board is requested fo meet on
Wednesday July 15 at 4:00 p.m. to elect a Chairperson and a member-at-large.
Enclosed please find the agenda for that meeting. We ask that you send a
representative of your taxing jurisdiction to the Joint Review Board meeting at 4:00
p.m. If your representative cannot attend the Joint Review Board meeting, please
assign an altemative representative so that we can be assured of 2 quorum and
proceed with the process of creating the TIF districts. We also encourage that
representative to attend the Plan Commission public hearings immediately after to
hear public input.




Please give your representative a copy of this letter as well as the notice and the
agenda.

We will be contacting you to obtain the name and address of your representative
as well as 1o confirm attendance at this meeting.

Sincerely,
CITY OF LAKE GENEVA
/ _

Dennis Jordan
City Administrator

Enclosure:  Public Hearing Notice
CT ‘Joint Review Board Agenda




CITY OF LAKE GENEVA

526 GENEVA STREET
LAKE GENEVA, WISCONSIN 53147
(262} 249-4088 « Fax (262) 248-4715
www.cityoflakegeneva.com

DENNIS E. JORDAN
CITY ADMINIS TRATOR

June 10, 2009

James Gottinger, Superintendent
Lake Geneva School District

220 South Street

Lake Geneva, W1 53147

Re: Tax Increment District #4 Amendment #3
City of Lake Geneva, Wisconsin

Dear Superintendent Gottinger,

The City of Lake Geneva is proposing to amend Tax Increment Financing District
No. 4 for the purpose of more specifically defining project costs within the projects
in the original TID #4 project plan to accomplish the goals and objectives outlined
in the original project plan and subsequent amendments. Project costs expended
to date and newly-identified projects will be listed.

Section 66.1105, Wis. Stats., requires the City to notify all of the affected taxing
jurisdictions. Enclosed is a copy of the legal notice advertising the public hearing .
at which the proposed tax increment distict amended project plan will be
considered. Because Lake Geneva is part of a Union School District, each school
district will get ¥ vote on the Joint Review Board.

The public hearing is scheduled for Monday, July 20, 2009 beginning at 6:30 p.m.
Prior to the public hearing, the Joint Review Board is requested to mest on
Wednesday July 15 at 4:00 p.m. to elect a Chalrperson and a member-at-large.
Enclosed please find the agenda for that meeting. We ask that you send a
representative of your taxing jurisdiction to the Joint Review Roard meeting at 4:00
p.m. if your representative cannot attend the Joint Review Board meeting, please
assign an alternative representative so that we can be assured of a quorum and
proceed with the process of creating the TIF districts. We also encourage that

representative to attend the Plan Commission public hearings immediately after to
hear public input.




Please give your representative a copy of this letter as well as the notice and the
agenda.

We will be contacting you to obtain the name and address of your representative
as well as to confirm attendance at this meeting.

Sincerely,

CITY OF LAKE GENEVA
Dennis Jorddn

City Adminisfrator

Enclosure:  Public Hearing Notice
Joint Review Board Agenda












CITY OF LAKE GENEVA

626 GENEVA STREET
LAKE GENEVA, WISCONSIN 53147
{262) 2498-4088 « Fax (262) 248-4715
www.citycilakegeneva.com

DENNIS £. JORDAN
CITY ADMINISTRATCR

June 10, 2009

Jessica Lanser
Walworth County
P. 0. Box 1001
Elkhorp, W1 53121

Re: Tax Increment District #4 Amendment #3
City of Lake Geneva, Wisconsin

Dear Ms. Lanser,

The City of Lake Geneva is proposing to amend Tax Increment Financing District
No. 4 for the purpose of more specifically defining project costs within the projects
in the original TID #4 project plan to accomplish the goals and objectives outlined
In the original project plan and subsequent amendments. Project costs expended
to date and newly-identified projects will be fisted.

Section 66.1105, Wis. Stats., requires the City to notify all of the affected taxing
jurisdictions. Enclosed is a copy of the legal notice advertising the public hearing
at which the proposed tax increment district amended project plan will be
considered. Because Lake Geneva is part of a Union School District, each school
district will get ¥z vote on the Joint Review Board.

The public hearing is scheduled for Monday, July 20, 2009 beginning at 6:30 p.m.
Prior to the public hearing, the Joint Review Board is requested to mest on
Wednesday July 15 at 4:00 p.m. to elect a Chalrperson and a member-at-large.
Enclosed please find the agenda for that meeting. We ask that you send a
representative of your taxing jurisdiction to the Joint Review Board meeting at 4:00
p.m. If your represeniative cannot attend the Joint Review Board meeting, please
assign an alternative representative so that we can be assured of a quorum and
proceed with the process of creating the TIF districts. We also encourage that
representative to altend the Pian Commission public hearings immediately after to
hear public input.




Please give your representative a copy of this letter as well as the notice and the
agenda.

We will be contacting you to obtain the name and address of your representative
as well as to confirm attendance at this meeting.

Sincerely,
CITY OF LAKE GENEVA

JQ;._.@»»M\

Dennis Jordan -
City Administrator

Enclosure:  Public Hearing Notice
Joint Review Board Agenda




Publish in newspaper
Publish on July 2 & 9, 2009

PUBLIC NOTICE
CITY OF LAKE GENEVA

TO WHOM IT MAY CONCERN:

At & meeting of the City of Lake Geneva Plan Commission fo be held on or about
6:30 p.m., Monday, July 20, 2009, at City Hall, City of Lake Geneva, a Public Hearing will
be held on the amended project plan for the City of Lake Geneva Tax Increment District
#4. The project plan amendment identifies a change in the total amount of project
expenditures eligible for implementation. This new total is $14,208,000 of costs plus
$7,568,048 of project costs already completed for a total of $21,774,046 and is reflective
of expenditures for public infrastructure improvements. The original project plan estimated

- a fotal cost of $18,147,000 for TIF-eligible expenditures.

A copy of the proposed amended project pian for TID No. 4 is available and will he
provided upon request at the City Clerk's office at City Hall, between the ‘hours of 8:30
a.m. and 5:00 p.m., Monday through Friday.

At the Public Hearing, interested parties will be afforded a reasonable opportunity

to express their views on the proposed amendment.




CITY OF LAKE GENEVA
TIF DISTRICT #4 AMENDMENT #3
JOINT REVIEW BOARD
July 20, 2009
6:00 p.m.
City Hall

City of Lake Geneva

Agenda

Cail to order
Elaction of Chairperson
Election of Fifth Member-at-large

Distribution and initial explanation of ‘T]F District #4 Amendment #3 project
plan,

Other items as allowed by law
Set next meeting

Adjourn




STATR OF WISCONSIN
Waiworth County
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July 228, 2009

WNAXLP

hours of 8:80 a.m, and & 00 p.m., Monday '

the Cly Hall, Counsil Chambers, $26-

} 88,

prejact plan for TID No. 4 s availabls and
wilf ba provided upon sequast &t the Cly

ey
A

Suzanne Hinske y being duly
sworn, both depose and say that he (she) is an authorized
representative of

Lake Geneva Regional News
a newspaper published at Take Geneva, of said County aad State, and

that an advertisement of which the annexed is a frue copy, taken from
said paper, was published therein on

(e, a?}. A0EF
e 9, 2009

32392
o fo5

TS| . & s
Loy Aaipa Hongld

7 Offig anager . {Title)
Subseriped and sworn i before me (s Yin Fawayitt,
'J(ﬂ / Oy S JEING

(Signed)

‘{f /3
/ e *."-‘)So %
v % aﬁoﬁ%o i3 WRietnsin k2
My Commission expires 16D« / 1 0 / P e ® =
No.Lines 57/ No. Times W; }%tg; E ‘}@g}'
P"ﬂ}l ‘°FEGS_ . H.-. "s‘

Ext?d;p}??i@p R

LT T

Total & é%?,f?

Received Payment

NOLLVOMENd H0 400Hd
A0 Y3 LLYIN FHL NI
JHACD ALNNCD HIHOMTYM
NISNODSIN A0 2IVLS




JOINT REVIEW BOARD

MINUTES OF JULY 15, 2009 MEETING

The members of the Joint Review Board met in Room 2A on the second floor of the Lake
Geneva City Hall on the above date at 4:04 pm. In aftendance were:

Jessica Lanser - Walworth County

Marc Zlevor - Gateway Technical College
James Gottinger - Lake Geneva Schools
Dennis Jordan - City of Lake Geneva

Others in attendance were:

Ed Yaeger

Mary Jo Fesenmaicr

Gary Millette

Damiel Kilkenny

Mayor Bill Chesen (arrived 4:52 pin)

The meeting began with Lake Geneva City Administrator Dennis Jordan giving an
overview of why the Board was reconvened. The Mayor appointed a TIF Committes to
review the projects to be completed under TIF #4. Since it has been 13 years'since its
inception, the Mayor wanted the Committee to determine if all the projects yet to be
compieted were still relevant or were there new projects that would help to ease blight or
traffic congestion. The attached list contains the recommendations made by the
Committes. TIF #4 was formied to alleviate traffic congestion in the downtown and to
eliminate blight.

The business to be performed at this meeting this afiernoon is naming a Chairman
and appointing a citizen representative. Lanser nominated Jordan to serve as Chairman
and this was seconded by Zlevor. Approved. Gottinger moved to name Joe Cardiff as the
citizen representative and this was seconded by Zlevor. Lanser nominated Gary Millette
seconded by Zlevor. Gottinger asked to withdraw his nomination of Cardiff and Zlevor
withdrew his second of Cardiff. A vote was taken on the nomination of Gary Millette and
he was approved with three voting yes and 1 no.

A motion was made by Zlevor to allow Ed Yaeger to speak, 2" by Gottinger.
The motion was approved by a vote of 3 yes and 1 no. Mr. Yaeger gave a brief history of
TIF #4 and why he did not believe the TTF should have been created to include the Cove
and Harbor Shores hotels. Mr. Yaeger then discussed TIF districts in general. He stated
he thought they were fraudulent and the legislation and rules formulated to govern them
were confusing to the public,




County Board member Kilkenny made 2 statement that the Amendment must
comply with TIF law,

The Joint Review Board will next meet on Monday August 17, 2009 at 4:00 pm at
the City of Lake Geneva City hall after the Planning Commission and Common Council
have acted on the Amendment. The Board shall review the public record, planning
documents and the resolutions passed by the City Council. No tax incremental district
may be created or amended unless the board approves the Council Resolution by a
majority vote within 30 days after receipt of the Resolution from the Common Council.
The Board must submit its decision to the City no more than 7 days after the vote. At
that time, the Board will either approve or deny the Amendment.

Motion made to adjourn by Zlevor and seconded by Lanser, Passed unanimously.

Meeting adjourned at 5:05 pm.




Public Hearing on the amended project plan for the City of Lake Geneva Tax Increment District
#4. Susan Hoefi from Vandewalle and Associates approached the podium and explained the background
again of the TIF and its current proposed amendment. She explained that the Joint Review Board met
last week and has heard the proposal. This is all part of the State Statute requirements of making an
amendment. Ms. Hoeft showed the TIF spreadsheet and some other charts on the overhead projector to
help everyone understand where the figures are coming from. Ms. Hoeft explains that the Administrative
Cost vary from community to community. She has not seen a community not re-coupe a pro-rated share
of their Administrative costs. Hartz asked about the Plan Commission and the City Council developing a
list of projects. He doesn’t recall being a part of developing that list. Ms, Hoeft explains that this
happened before the BEdwards Boulevard amendment. Admimstrative Jordan explains that he believes
that this raay have been back i the 1995 era. This amendment was before the Ad Hoc (TIF) commitiee
made up of come Plan Commissioners, Council members, citizens and Staff. They met maybe eight
times and this is a culmination of what came from those meetings. Hartz asked about a couple items in
the Amended table one. 1) Riviera expenditures are listed and Hartz would like to know what the
projected return will be on that. Administrative Jordan explained the nature of the historic building and
how 1t needs to be mamiained inside and out. Harty stated that he understood but wanted to know more
about the retum of spending $600,000.00 on the Riviera. Jordan staies in this case, like much of the
waterfront, it has been updated and it is hard to remember what it was like before the changes were -
made. It has definitely made things along the lakefront better for all the people that come to the area. 2)
Bridge re-bid, it was listed but with no dollar amount. If the project is listed and no money amount is
listed, the Committee decided that it was no longer a need. K is not listed as a line item only. 3) Signage
Rehabilitation - Hartz believes that this is a lot of money. What kind of signs are we talking about? Ms.
Hoeft explains that the.cost of signs has greatly increased and depends on what signs you want, 4) The
parking meter system - What is this about? Jordan explained that the Council has been leoking at this for
some time and are always looking at a better way to be more efficient. 5) On Table #2, in 2010 we have
a deficit and there is no debt sefvice. Ms, Hoeft explains that the Financial Consultant will advise how fo
get through the short time, probably internally. 6) In the 2014+ the balance there is 6.2 million dollars.
How are the numbers (revenue and balance) different when he subtracts them? Ms. Hoeft states that
there is an equation that is used, but she will check and make sure the mumbers are correct. Hartz asked
what happens in 2014 to the 6.7 millions dollars. At that time, it will only be year 19 of the 22 years and
if the City decides that is the end, then the TIF is retired and it put on the tax roll. Mayor Chesen
explains a picture that he retrieved from his office and explains that it is difficult to put a price on
something that will never be on the taxes (it's City property). The improvements that have been made
are incredible. Hartz agrees that the improvements that have been made since he was on the Commission
have been great. Ie just wants to make sure that the justifications for the line items according to Statute
are appropriate. Ms, Hoeft explains that the items have been justified.

Kuehl wants to make sure that it is relayed to the people that the TIF projects that are listed are the only
projects that will be worked on and there is no "magic wish list" that continues to grow that is not made
public to the people. Kuehl asks who makes the list. It comes from the TIF committee, Mayor Chesen
explains that this is an appointed Commitiee that is made up of some Alderman and some citizens. They
decided upon the projects and then it goes forward to the Commission and Council. Ms. Hoeft explains
that the State has a lot to do with the incremental level even more than the local level. Recommend to
the City Council to adopt Amendment three to TIF #4 and make a resolution. Discussion followed from
Kuehl explaining that he doesn't feel that he has had enough fime to make a decision for a
recommendation to the City Council. It was explained that there has been a lot of time and effort
devoted 10 this project to get it this far. There have been materials handed out over the years to keep
people up to date on what is happening with the process at this time. Horne expresses that people may be
confused. We are not here tonight to approve the projects; we are here to approve the recommendation
made by the Committee and pass onto {to the Council).




Ed Yaeger, 421 Water Street approached the podium. He is opposed to the TIF continuance. He feels
this is a tax item. He cxplained that he believes there is a recession. He believes that everyone needs tax

assistance. He feels that everyone is cutting back but not Lake Geneva, He feels that the extra taxes are
hidden.

Jim Connors, 320 Oakwood, reads a paragraph from page four, regarding the Geneva Street bypass and
how he feels this makes the project alive and well.

Gary Millette, 493 Wrigley Drive would like Ms. Hoeft to explain the "but, for” test. He also asked
several questions in regards to the revenues that will come from some proposed (listed) items and how
this will benefit the City.

Ms. Hoeft approached to podium to address that question and also the erronsous statement made by
previous speakers. The people in the TIF district DO PAY TAXES. The taxes paid on the new
increment go to pay the City back for creating the roads instead of going to the schools. But, for TIF
there wouldn't be any roads for those buildings. Ms. Hoeft explains that the City has been doing things
correctly and there are NO HIDDEN ITEMS. She agrees with Mr. Yeager that this is a hard time but
the Ad Hoc committee has decided which items should go forward. It was stated that the paragraph
about the Geneva Street bypass will be stricken from the draft. It appears to have been there I error.
More discussion followed.

Commissioner Kuehl asked whose pocket this money comes out from. Susan explained how the project
costs wiil come from new projects and how the TIF actually works, Discussion followed,

Mr. Millette re-approached the podium and asked if the Plan Commission and the Council conld close
the TIF early such as in 2011, Ms, Hoeft said you may be able to but she didn't know if they could tie
the future Council's hands. Ms. Hoeft said that TIF is an enabling tool; it is not something where there is
a blank check. You still have to go through the design, approval and bidding processes. This is the fail
safe. The line itemns are just saying that you COULD do these things if you wanted to but you don't have
to. If it is not listed you cannot do anything.

Mr. Yaeger stood up and explained that he believes that it is not correct to compare TIF 3 and TIF 4 as
they are not comparable. He does not believe that any of the people are able to see anything positive

from the TIF except for the lakefront. He believes that no one will see anything as a benefit until the TIF
is closed.

Mayor Chesen states that the Donian Park improvements were paid for by TIF, the Main Street bridge
project was paid for by TIF. There are several things that have been paid for by TIF that benefit the
Conmunity.

Kupsik/Tolar motion to close the public hearing. Kueh! does not believe that we should close the public
hearing. Kupsik asks what Kuehl hopes to accomplish by keeping the hearing open. Kuehl doesn't want
to rubber stamp this project and believes that we should spend some more time on it. Discussion
followed including how this may incorporate the time that is being made with the Comprehensive Plan.
Lyons wanted to speak from the point of view of being on the Ad Hoe Committee. He feels that if more
time is going to be spent by the Plan Commission on this material, it will be duplicating the time that the
Ad Hoc Committee already has. It will take away from the judgment that has been made by the Ad Hoc
Committee. Roll call on motion to close the public hearing. Roll call vote. Motion carries 5-2 (Tolar-yes,
Hartz-no, Kupsik-yes, Lyon-yes, Horme-yes, Kuehl-no, Mayor Chesen-yes).




Kupsik/Home motion to send the amendment recommendation to Council which will include the
removal of the Geneva Street Bypass wording on page four of the drafi#2. Discussion followed. Mayor
Chesen made a point to make it known what the need for the Sireet Sweeper and the Skid Steer was used
for. These items are used strictly for the downtown. The sweeper dumps its gatherings downtown and
the skid steer then takes it to the Street Department so the sweeper doesn't have to go through the
residential streets and leave the downtown area. Kuehl feels that the Plan Commission needs to have its
own discussion outside of the regular meeting if the Plan Commission is going to put their name on
something. Rol! call on motion. Motion carries 5-2 (Tolar-yes, Hartz-no, Kupsik-yes, Lyon-ves, Horne-
yes, Kuehi-no, Mayor Chesen-yes).




RESOLUTION 08-R28

RESOLUTION AMENDING
TAX INCREMENT DISTRICT NO. 4
PROJECT PLAN
CITY OF LAKE GENEVA, WISCONSIN

WHEREAS, the Plan Commission has held a public hearing on Monday, July 20, 2008
on the amendment to the project plan for Tax Increment District #4; and

WHEREAS, the Chief Executive Officers of the local school district, Walworth County
Board, and other entities having power to levy taxes on property located within the proposed
amended Tax Increment District has been notified, nciuding the schoo! board of any schoo!

district which includes property within the proposed district pursuani to Section 66.1105(4)h)1,
Wis, Stats.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lake
Geneva hereby amends Tax Increment District #4 project pian, City of Lake Geneva, and

1. Includes a statement listing the times, number and location of all proposed additional
public works or improvements within such district (Table 1); and

2. Contains an economic feasibility study (Table 2); and
Contains a detailed list of estimated project costs (Table 1); and

4. Contains a descriplion of the method of financing all estimated project costs and the time
when the related costs or monetary cbligations are fo be incurred {original project plan);
and

5. Includes a map showing existing uses and conditions of real property in such disfrict
(eriginal project plan); and

6. Inciudes a map showing proposed improvements and uses In such district (original
project plan): and

7. Shows proposed changes in zoning ordinances, comprehensive plan, building codes
and City ordinances {originai project plan); and

8. Contains a statement that there are an estimated $99,750,000+ of non-project costs
currently being considered in connection with TID #4: ang :

9. Contains a statement of a proposed method for the relocation of any person to be
displaced (ariginal project plan); and

10. indicates how amendment of TID #4 promotes the orcerly development of the City of
Lake Geneva (original project plan); and

11. That not less than 50% of the real property within the Tax Increment District #4 is
blighted and in need of conservation and rehabiitation work as defined in 5. 66.1105,
Wis. Stats. (original project plan); and

12. That the improvements contemplated in the amended Tax Increment District #4, City of
Lake Geneva, will significantly enhance the value of substantialy all real property in Tax
increment District #4 (original project plan); and

13. That the project costs directly serve to efiminate blight consistent with the purpose for
which Tax Increment District #4 was created and amended {original plan); and

14. That the aggregate value of equalized taxable property in Tax Increment District #4 and




existing TIDs does not exceed 12% of the total value of equalized taxable property within
the Gity (original project plan).

15. That the plan is feasible and in conformity with the master plan, if any, of the city.

Resolved this 14" day of December, 2000.
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William P. Chesen, Mayor

Attest:
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(/%z;ﬁ:f*ﬁi%‘é%u -------------

This is to certify that the foregoing resolution was adopted by the City Council of the Cit¥
of Lake Geneva, Walworth County, Wisconsin, at a meeting of the City Council held on the 14°
day of December, 2009.




JOINT REVIEW BOARD

TIF DISTRICT NO. 4
AMENDMENT NO. 3

CITY OF LAKE GENEVA

INFORMATION AND PROJECTIONS

In Section 66.1105(4)(i), Wisconsin state law requires that certain information and projections
be provided to the Joint Review Board, This information is as follows:

{i) The local legislative body shall provide the joint review board with the following
information and projections:

L

A list of project costs, the total dollar amount of these project costs to be paid
with the tax increments, and the amount of tax increments to be generated over
the life of the tax incremental district.

Response:

The activities for TIF District No. 4 are listed on Table 1 Amended in the
amended project plan which compares the original project plan estimated
expenditures to the Amendment #3 project plan estimated expenditures. The
total cost of all activities yet to be undertaken is estimated to be approximately
$14,308,000 plus debt service which is to be paid by using tax increment
revenues (estimated to be $13,983,000 of the project costs) and other sources of
revenues (estimated to be $325,000 of project costs). Currently, the City has
spent $7,566,046 through Spring, 2009. Based on the existing and fature cash
flow of the district {as shown in Table 2), expenditure of the entire $14,308,000
would cash flow with the current State certified equalized increment of
§106,053,300 and would be paid by 2014 with a 6% increase in real estate
value through 2012, Essentially, the City of Lake Geneva is collecting enough
annual tax revenues in addition to what is currently within the TID #4 account,
to pay for the project expenditures as each expenditure comes to the City
Council for consideration,

The amount of the value increment when the project costs in subd. is paid in full
and the tax incremental district is terminated,

Response;

The development increment projections have not changed. In fact, the State-
certified value effective 1/1/09 is used for cash flow projections. This net
inerement value 1s $106,053,300 which is the State-certified equalized
increment for TID #4. Historically, there has been a 13-15% increase in value
of the State-certified increment. The increase between 2008-2009 was only 6%
and so the cash flow projections have been modified to a 6% increase per vear.
Consequently, the value of the increment is estimated to be $126,300,000 as of




1/1/2012 when the District has enough cash flow to pay for ali project costs in
the amended plan and still retire affer May 15, 2012,

The reasons why the project costs in subd. 1 may not or should rot be paid by
the owners of property that benefit by improvements within the tax incremental
district.

Response:

The costs associated in the TID #4 project plan are typical of public
improvement costs associated with eliminating blight in the Downtown.
Amendment #2 dealt with redirecting traffic out of the Downtown through the
extension of Edwards Boulevard on the cast end of the community. In 1995
when TID #4 was created, the primary purpose for creation of this district was
to eliminate the traffic congestion and provide safe vehicular and pedestrian
circulation within the Downtown area. Completion of this project cost further
fulfilled the goals and objectives of the original project plan and its two
amendments. Amendment #3 deals with finalizing projects that have been
chosen by the TID Committee with input from the public as well as review by
the Plan Conunission and approval by the City Council of project priorities that
the City would like to undertake before retiring TID #4. The statutory life of
TID #4 (27 years) ends in 2022. However, due to the large increment generated
in the beginning of the TID, the City has been able to carefully choose the
projects that fulfiil the goals and objectives of the TID #4 project plan and
undertake those additional projects, through Amendment #3, that will most
significantly impact the community and complete the most important projects
in TID #4.

The projects that have received priority listing in Amendment #3 are projects
that benefit not only the property owners directly affected but are primarily
public improvement projects that benefit the entire community. As stated at the
Council meeting, the City of Lake Geneva’s primary industry is tourism.
Enhancement, encouragement and growth in tourism benefits the City’s
residents, the region’s residents and not just affected property owners. In fact,
it could be stated that the benefits are more significant to the region than to the
individual property owners within the District. Because of the region-wide
benefit, it would not be fair to the individual property owners to bear the cost of
these public improvements that do not have significant impact on their
individual properties.

The share of the projected tax increments in subd, 1 estimated to be paid by the
owners of taxable property in each of the taxing jurisdictions overlying the tax
incremental district.

Response:

The project costs have been increased to a total of $21,549,046 from
$18,147,000 as identified in the original project plan. To date, $7,566,046 has
been expended within TID #4 with an additional estimated $14,308,000 yet to
be expended.




The original projections contained in TID #4 anticipated a total of $49,000,000
of new increment to be generated over the life of the TID. The January 1, 2009
DOR certified value stated that $106,053,300 has been built since 1995,

For purposes of calculating the share of projected tax increments paid in this
section, we are using the 1/1/09 certified increment of $106,053,300,
acknowledging that this amount wiil increase with inflation and potential new
development prior to the retirement of the district. This increase will only
accelerate the retirement of the district and consequent distribution of tax
revenues to the overlying taxing jurisdictions.

If all development in the TIF would occur without the use of TID financing, the
taxes, from 2005 to 2014, from that development are assumed fo gross a
minimum of approximately $21,209,377 which would be divided as follows:

State of Wisconsin 95% $ 201,489
Walworth County 21.41% 4,540,928
UHS-LG Genosa City 14.42% 3,035,392
Sch Lake Geneva, J1 30.03% 6,369,176
Gateway Technical College 6.9% 1,468,447
City of Lake Geneva 26.28% 5,573,824

(Discrepancies may occur due to rounding)

If the premise is that development would occur without the use of TIF, each of
these taxing jurisdictions would receive their proportionate share of the taxes
levied on the new development. However, if the premise is that the
development would not occur as projected in the project plan without the use of
TIF financing, the overlying taxing jurisdictions would not be receiving this
estimated fax revenue over the 19 year period.

The benefits that the owners of taxable property in the overlying taxing
Jurisdictions wifl receive to compensate them for their share of the project tax
increments in subd. 4.

Response:

The original concepts are presented here again. The activities of TIF District
No. 4, Amendment No. 3 will benefit all property taxpayers who travel through
and/or use the historic downtown and business district in Lake Geneva by
alleviating fraffic confusion and congestion through improved traffic
circulation, improving the wayfinding system throughout the downtown,
creating a more “pedestrian-friendly” atmosphere for shoppers and visitors and
creating new jobs through redevelopment and development of new properties
which will encourage further business development.

As a result of these activities, more jobs will be created, a better business mix
will result with more consumer spending and increased consumer traffic in the
downtown, This, in turn, stabilizes and increases property values that will
encourage investment and reinvestment in the remainder of the business district
as well as the community. A more vital downtown will also assist in the




orderly development of the community and surrounding area. These benefits
all help to compensate the owners in the overlying taxing jurisdictions




JOINT REVIEW BOARD

TIF DISTRICT NO.4
AMENDMENT NO. 3

CITY OF LAKE GENEVA

DECISION CRITERIA

Under the Wisconsin Statutes, Joint Review Boards must base their decision to approve or deny
a proposed tax incremental district plan and boundary designation on the following criteria:

A Whether the development expected in the tax incremental district would oceur
without the use of tax incremental financing;

B Whether the economic benefits of the tax incremental district, as measured by
increased employment, business and personal income and property value are
insufficient fo compensate for the cost of improvements; and

C. Whether the benefits of the proposal outweigh the anticipated loss of tax
increments fo be paid by the owners of property in the overlving tax districts.

This report has been prepared to address those criteria by providing some information and data
on the impact of TIF District No. 4 on the City of Lake Geneva. The criteria are addressed in
turn below.

Al

TIF District No. 4, Amendment No. 3 is reprioritizing the projects identified in
Amendment #1 and showing actual costs incurred through 2008. Future projects will
continue to provide a safer environment for all persons using the Central Business
District in the City of Lake Geneva. Amendment No. 3 also brings costs up to date and
bases the economic feasibility upon the latest 6% increase in either real estate, personal
property or tax levy increases. Because the project expenditures do not require any
more development to take place within the district than is already certified by the
Wisconsin Departmeent of Revenue and because the development that has already
occurred within the district is necessitating many of the improvements required in this
project plan amendment and in the original project plan, the statement that the
development would not occur without the ase of TID financing is accurate for pre-
amendment development.

The economic benefits anticipated for TID #4, Amendmen: No. 3 include the
continuing vitality of existing properties as a result of traffic and pedestrian congestion
in the entire CBD. The projects proposed to be undertaken are completion of projects
that were partially undertaken or not undertaken in the initia} 14 years of the TID.

The finding that the economic benefits as measured by increased employment, business
and personal income and property value are insufficient to compensate for the cost of
improvements in the original project plan still hold for the amendment.

Amendment of TID #4 will encourage the orderly growth of the CBD and business
district in the central core of the City by completing the construction of public




infrastructure improvements relating to traffic circulation, streetscape, wayfinding and
entry features that were not completed in the first fourteen years of the district.




RESOLUTION APPROVING CITY COUNCIL RESOLUTION
AMENDING TID NO. 4 AND ADOPTING THE AMENDED PROJECT PLAN

CITY OF LAKE GENEVA, WISCONSIN

WHEREAS, the Joint Review Board, Tax Increment District No. 4, City of Lake Geneva,
Wisconsin, has reviewed the public record, planning documents and resolution
related to the amended project plan for TID No. 4, City of Lake Geneva,
Wisconsin; and

WHEREAS, the Joint Review Board, Tax Increment District No, 4, City of Lake
Geneva, Wisconsin has received in an open meeting additional information
from the City of Lake Geneva staff regarding the amended project plan for Tax
Increment District No, 4, City of Lake Geneva, Wisconsin.

NOW, THEREFCRE, BE IT RESOLVED that the Joint Review Board finds:

1. The development expected in TID No. 4, City of Lake Geneva, Wisconsin,
would not occur without the use of tax incremental financing;

2. The economic benefits of TID No. 4, City of Lake Geneva, Wisconsin, as
measured by increased employment, business and personal income and

property value, are insufficient to compensate for the cost of the
improvements;

3 The benefits of the proposal outweigh the anticipated tax increments 1o be
paid by the owners of property in the overlying taxing districts.

Adopted this __ th day of , 2009,

JOINT REVIEW BOARD .
TAX INCREMENTAL DISTRICT NO. 4
AMENDMENT NO. 3

CITY OF LAKE GENEVA, WISCONSIN

Dennis Jordan, Chair




<City Council Amendment to Resolution to be inserted>
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DATE: December 3, 2009

MEMORANDUM

TO: Mayor Bill Chesen & Members of the Common Council
FROM: Daniel S. Winkler, P.E Bl
Director of Public Works Utilities

SUBJECT:  Park Donations Policy

Background
park donation policy.

Discussion

At its regular monthly meeting last evening, the Commission approved its first Park System Memorial
and Donation Policy. A copy is attached.

Highlights of the policy include:

L. An application form for the donor to complete and submit.

2. Sets forth criteria for appearance.

3. Schedule of fees for the purchase, installation and maintenance of a donation.

4. Sets life cycle limits and deals with damage, removal and replacement.
Recommendation

It is recommended the Council review the policy as recommended by the Park Commission and approve it
with any changes the Council wishes to make.

Ce: Al Kupsik & Members of the Park Commission
Dennis Jordan
Diana Dykstra
Ron Carstensen
Cindy Borkhuis
File



City of Lake Geneva
Department of Public Works

Park System - Memorial and Donation Policy
(12-03-09)

Purpose: The purpose of this policy is to establish guidelines, standards and
procedures for the installation and care of donated park improvements, either as
a result of a cash or physical property donation. These donations may include,
but are not limited to, park benches, trees, flagpoles, picnic tables, public art,
statuary and other appropriate parkland amenities and accessories. The City of
Lake Geneva desires to encourage donations, from both individuals and groups,
both public and private, while at the same time manage aesthetic impacts and
mitigate on-going maintenance cost.

Guidelines established by this policy shall apply to all donations to the City of
Lake Geneva within its park system. Standards established by this policy will
apply to purchased equipment, installation techniques, donation
acknowledgements and long term care of all donations. The standards as set
forth in this document may be applied to donations to other City of Lake Geneva
departments, though other committees and commissions are not required to
utilize this policy. This policy is simply a guideline for accepting donations. Each
donation will be received upon its own merits and decided on a case-by-case
basis. These policies do not create a precedent for the acceptance of memorials
or donations.

STANDARDS FOR DONATIONS

Acquisition or Purchase: The City and the community have an interest in
ensuring that park elements purchased and installed be of high quality related to
style, appearance, durability and ease of maintenance. The City staff will be
responsible for the purchase and instaliation of all park elements. Park
elements, such as park benches, where possible shall be standardized.

Appearance and Aesthetics: The City and the community have an interest in
ensuring the best appearance and aesthetic quality of their public facilities. Park
elements and/or their associated donation acknowledgements should reflect the
character of the park or facility. The parks system, does however, exist for the
benefit of the general public. To that extent donations of statues and works of art
which depict an individual are discouraged. All park elements will be installed in
such a manner that will not substantially alter the character of a facility or its
intended use. It is also a consideration of the City to preserve the shoreline and
lake views of Geneva Lake.

Maintenance: Donated park elements and/or their associated donation
acknowledgement, become City property. Accordingly, the City has the duty to
maintain the donation for the expected life cycle of the donation. Life cycles are
indicated on the Fee Schedule maintained by the City. The City, at its sole
discretion, may choose to replace or remove the donated element. The City shall
not be responsible for donations located or installed contrary to the terms of this
policy.



Repair: The community has an interest in ensuring that all park elements remain
in good repair. in addition, the public has an interest in ensuring that the short
and long-term repair costs are reasonable. Repair parts and materials must be
readily available. Donated park elements must be of high quality to ensure a long
life, be resistant to the elements, wear and tear, and o acts of vandalism. Due to
factors beyond the City’s control, it cannot guaranty the longevity of the donation.

Cost: The City has an interest in ensuring that the donor covers the full cost for
the purchase, installation and routine maintenance (if applicable) during the
expected life cycle of the donated park elements. The donation cost shall also
include the cost of the donation acknowledgement/memorial plague. A separate
fee schedule is maintained in which the City will detail costs for donations,
installation and maintenance.

PROCEDURE FOR MAKING A DONATION

The City of Lake Geneva Board of Park Commissioners generally through
recommendations to the City Council will administer all donations located on City
park property, with the assistance of the City Public Works Department.

Application: The donor must contact the City's Administrator or Director of
Public Works to determine whether a donation may be accepted based upon
criteria contained in this policy. If a donation can be accepted, the donor will
complete an application form. Applications are available through the mail, in-
person or via e-mail. Completed applications and payment will be made to the
City of Lake Geneva for review and processing by the City's Board of Park
Commissioners.

Approvak: The City's Board of Park Commissioners, upon determining that the
donation request meets the criteria provided in this policy, may approve
donations up to $2,500. Donation offers of trees may be referred to the City of
Lake Geneva Tree Board for handling. If a donation’s value exceeds $2,500 or
has the potential to adversely impact the shoreline or views of Geneva Lake, the
City's Board of Park Commissioners make a recommendation to the City Council
and the Plan Commission for approval of the donation. The City Council may
consider the request at its next regularly scheduled meeting or at a time to be
determined by the Mayor. The City's Board of Park Commissioners must approve
all donations up to $2,500, and the City Council must approve all donation
requests in excess of $2,500 and statuary donations of any kind prior to the City
accepting any donations.

CRITERIA FOR ACCEPTANCE

Park Plan: To accept donations of park elements for a specific park facility, City
staff will determine whether or not the donation falls within the scope of the City’s
most recent Park Use and Open Space Master Plan, before forwarding the offer
to the City's Board of Park Commissioners.




If no plan exists, the City may accept the donation under certain circumstances.

The donation must:

1. Be consistent with the intended current or future use of the facility.

2. Not create an adverse impact on the varied recreational, social, weliness,
enjoyment or educational needs of park users.

3. Not require the relocation of other equipment or infrastructure to
accommodate the donation, and

4. Must comply with all deed restrictions as well as local, state and federal
guidelines (if applicable). In the opinion of the City, a facility may be

determined to be fully developed and the opportunity for donations wouid
not be available.

Donation Acknowledgements/Memorial Plaques/On-line Registry: Donation
acknowledgements and memorial plaques, as approved by the City, will be
placed on or near the donated eiement at the sole discretion of the City. Such
acknowledgements and plaques will be made of bronze and purchased through
the City unless separate approval is granted. The cost for these items is
incorporated in the cost of the donation. In cases where bronze plaques are not
feasible, City staff may suggest alternative types. These types will be in character
with the intent of this section and acknowledgements shall be tasteful and subtle;
the City's Board of Park Commissioners (<$2,500) or City Council (>$2,500)
must approve all text for donation acknowledgements/memorial plaques. If a
donation is made anonymously, a plague may be installed which reads “Donated
by Friends of Lake Geneva". [f a donation is removed, the donor, if they can be
contacted, has the option of accepting back the remnant of the donation and
related plaque. The donor also will be given the option of paying for the
replacement on the donation upon either its destruction, death of a live planting,

or end of its useful life. The City will maintain a registry or record of all donations
to the park system.

OTHER DONATIONS

There may be donations possible, other than those expressly listed or contained
within this policy. The City may accept those donations subject to review of the
staff, City's Board of Park Commissioners, and/or City Council. The City also
reserves the right to modify or alter certain conditions as set forth in this policy.




CONDITIONS

Location: Although suggestions will be considered for a particular location,
placement of park elements will be at the discretion of the City's Board of Park
Commissioners and/or City Council.

installation: Installation of donated park elements, including the donor
acknowledgement/memorial plaques, will be completed by City personnel or a
third party chosen by the City. The installation will be scheduled at a time and
date as determined by the Public Works Department so as to not unnecessarily
interfere with routine park maintenance activities.

Removal and/or Relocation: The City reserves the right to remove and/or
relocate donated park elements and their associated donation
acknowledgements/memorial plaques, when they interfere with site safety,
maintenance, construction activities or if damaged beyond repair. In accordance
with previously stated procedures in this policy, the City will send a letter fo each
identifiable donor notifying the donor of any action related to the disposition of the
donation. In certain situations, such as safety or emergency situations, the
notification may be made after the action taken. In the event a donation must be
permanently removed, the City will, when feasible, seek an alternate location
consistent with this policy. if no alternate location can be found, the
acknowledgement/memorial plague and element (if appropriate), at the donors
request, may be given to the donor.

Fee Schedule

Costs for some park components are as follow:

« Lakefroni & Downtown Park Bench including acknowledgement plaque ($2,200.00).
Term of donation up to 10 years.

¢ Park Bench other than Lakefront & Downtown including acknowledgement plague
($1,200). Term of donation up to 10 years.

¢ Tree including acknowledgement plaque in ground with species selected from the
City's approved planting list ($400.00 unless special more expensive tree is ordered).

¢ Bike rack including acknowledgement plague in ground {(Minimum $800 or actual
cost for material and labor depending upon the size of the rack). Term of donation
up fo 15 vears.

s Standard City Picnic Table ($600). Term of donation up to 10 years.

e Modular Play Equipment (Actual cost of components including labor to assemble and
install). Requires City Council approval as cost will exceed $2,500. Term of
donation up to 20 years.

o Lakefront & Downtown Trash Receptacle ($1,400 plus cost of concrete pad if
required). Term of donation up to 15 years.

e OSlatuary & Works of Art (Actual cost of purchase and installation. A 10-year
maintenance charge shall be estimated and added). Term of donation up to 25
years.

o 30’ Anodized Aluminum Flagpole ($2,000). Term of donation is 25 years.

Other memorial and donation requests may be accepted. Staff will add to this list as
necessity dictates.




City of Lake Geneva
Department of Public Works

Park System - Memorial and Donation Application

Name of Donor:

Address of Donor:

Phone Number:

Home: Other:

E-mail:

Description of Donation:

Wording on Memorial Acknowledgement:

My signature below indicates that | have received a copy of the Memorial and Donations
Policy and agree to all the provisions and procedures as outlined.

Requested by:

(Please Print)

Signature of Donor Date

Staff Use Only. Date Received Staff Initials

Staff Recommendation to City's Board of Park Commissioners: Approve/Deny
Council Review Date: Approved/Denied

Order Date: Installation Date:




RESOLUTION 10-R01

RESOLUTION AUTHORIZING THE REDUCTION OF ELECTION OFFICIALS

WHEREAS, the City of Lake Geneva is served by two polling places and,
WHEREAS, the City of Lake Geneva uses electronic voting equipment, and

WHEREAS, the duties and responsibilities of the election officials can be
effectively and efficiently carried out by three election officials for this purpose; and

7

WHEREAS, Wisconsin Statute 7.32 allows the governing body of the municipality,
by resolution, to reduce the number of election officials for each polling place from
seven to no fewer than three;

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Lake
Geneva hereby authorizes the City Clerk to determine the number of poll workers
to work each election, in either number of three (3), five (5) or seven (7) depending
on the number of baliots and anticipated voter turnout.

BE IT FURTHER RESOLVED that the City Clerk may authorize split poll worker
shifts when it is necessary.

Approved and adopted by the City Council of the City of Lake Geneva on 11" day
of January, 2010.

CITY OF LAKE GENEVA

By:
William P. Chesen, Mayor

Attested:
Diana Dykstra, City Clerk




City of Lake Geneva

Operator's Regular

Issued License No Customer

1/14/2010 2009 258 Angela M. Tucker
Employer:  Thumb's Ug, Inc.

1/11/2010 2009 260 Virginia L. Nemath
Employer:  Carvetti's

1/11/2010 20080 259 Gina M. Demarco
Employer:  Champs Sports Bar & Grill

1/11/2010 2009 262 Michael Solus
Employer.  Hogs & Kisses, Inc.

1112010 2009 261 Stephanie C. Prato

Employer:  Champs Sports Bar & Grill

Operator's Reguiar

Address
930 Crawford Strest
260 Broad St
N6844 Tippecanoe Trail
Samson Enterprises, LLC
39213 92nd Place
L & B Mainstreet inc.
1060 Wells Street
P.0. Box 536
9207 Deborah Ln.
{ & B Mainstreet Inc,

Count: 5

Lake Geneva, Wi

Lake Geneva, WI 53147
Elkhorn, Wi 53121

642 Main St

P.O. Box 188
747 Main St.

Lake Geneva, W!
149 Broad St

Spring Grove, L
747 Main St.

5

5

Date: 1/08/2010
Time: 11:26 AM
Page: 1

Lake Geneva, Wi 53147
Powers Lake, Wi 5
Lake Geneva, Wl 53147

take Geneva, Wl 53147

Lake Geneva, W! 53147

Totals for this Type:

Total
20.00

30.00

30.00

30.00

30.00

140.00



APPLICATION FOR TEMPORARY CLASS “B"/"CLASS B" RETAILER'S LICENSE

See Additional information on reverse side. Contact the municipal olerk if you have questions.

FEE$_10.00 Application Date: j7.; s:”/a;- 9

UTownof [ village of WiCityof City of Lake Geneva County of Walworth

The named organization applies for; {check appropriate box(es).)

‘E A Temporary Class "B" license to sell fermented mals beverages at picnics or similar gatherings under s. 125. 26(6), Wis, Stats,
j A Temporary "Class B" license {o selt wine at picnics or simitar gathermgs under s. 125.51(10}, Wis. Stat.

at the premises described below during a special event beginning f€b L 100 and ending Fihy b A0 and agrees
o comply with ail law, resolution, ordinances and regulations (state, federal or local) affacting the sale of fermented malt beverages
and/or wine if the license is granted.

1. ORGANIZATION {Check apprepriate box) | Bona fide Ciub A Church [ 1Lodge/Society [ ] Veteran's Organization [ | Fair Association
@) Name ST Thraaoia ke Coadan .
(B) Address_ [&/ B o jNadie A tadle Gopivae i 53147 .
Street ! (JTown [ ] Village \ﬁ@ity
(c) Date organized  j¢fif £
(d)y !f corporation, give date of incomporation
(e} Names and addresses of ali officers: - )
President Y gQupsner JE&oml Lysricm PO Pof 070902 Midmoren 5BreT-00s,
Vice President  10Et . TERL peCE Hos A el IS (O et i ST L G-
Secretary Tﬂwﬁ-— Srwin G ST Mepde g - Z/(;
Treasurer (.7 st - f’? ORIG 85 Y e e B o - L.
{fy Name and address of manager or person in charge of affalr v{g‘j = /62; ahele Za
3759 S Peer Dr. lgie Genive gl 3,07

2. LOCATION OF PREMISES WHERE BEER” AND/OR WINE WILL BE SOLD: . B )
() Streetnumber _[H B () Main St | ake Gendva Wi 53147
(b} Lot Block
(¢} Do premises occupy &ll or part of building?__ i +
(d} If part of building, describe fully all premises cévered under this application, which floor or floors, or room or rooms, license is
tocover Fla . Floor /oa,m $h Gl

3. NAME OF EVENT

a) List name of the event M’L (ool fr’%

(
(b) Dates of event "“}z,;é)rbum»f:f lo  Zacn

DECLARATION

The Cfficer(s) of the organization, individually and together, declare under penalties of law that the information provided in this application
is frue and correct to the best of their knowledge and belief.

/S) /j Z\/;// e of Organization) -7
Officer / vy é; / LA %/b’/ Officer " 4‘?’“"“ P
Bignafireldate) (Sign&ture/date) L//
Offce:/ / .;2/ / Officer !

(Sjgnatureldate {Signature/date)
. 3 / -
Date Filed with Clerk f}{i 5 /M Date Reported to Council or Board
Date Granted by Council License No.
AT-315 (R, 5-07)

Wisconsin Departmeni of Revenue




Lake Geneva Public Library
Proposed /helving//ervice Project
January 2010

The Board of Trustees of the Lake Geneva Public Library requests that funding, not to exceed
$21,500 from library impact fees, be approved by the City of Lake Geneva City Council to
purchase additional shelving units for the library collection.

A growing service population requires increased materials in order fo meet the State of Wisconsin
Department of Public instruction collection size standards, Meeting the demand for materials
helps secure more funding from the_/tate to buy more materials. To fulfill the demand for more
materials from the growing service population requires increased shelving to accommodate the
new matericls.

Based on calculations from the Lakeshores Library /ystem reported in 2008, the Lake Geneva
Library service popuiation has grown to 18.064. This service population not only includes the
population of the municipality of the City of Loke Geneva but also includes non-residents in the
townships of Linn, Bloomfield, Geneva, and Lyons and other neighboring fownships without
libraries.

This request for additional shelving funded with fibrary impact fees is also prompted by a recent
wave of thefts. The Library Board vill review possible solutions 1o the growing problem of
material ioss. Options may include more secured shelving to monitor patron access to the
collection.

Applying library impact fees toward expanded shelving and securing materials helps achieve_/tate
of Wisconsin standards for collection size and materials check-outs. If is an investment with a
good refurn because increased shelving to accommodate the demand for more materials helps
secure more funding from Wolworth County. County reimbursements are determined by the
number of material check-outs.




Lake Geneva Public Library Board of Trustees
Finance Committee Meeting
Thursday, January 7, 2010 at 7:30 a.m.

Present: Lafrenz, Oppenlander; Alsoc present: Peterson

After reviewing outstanding bills, Oppenlander approved a
recommendation that the Library Board accept the bills as
presented for $41,972.05 in General Funds. Cppenlander
also recommended the expenditure of $2,482.40 in Donated
Fundsg.

Board of Trustees Meeting
Thursday, January 7, 2010 at 8:00 a.m.

Call to order
Lafrenz called the meeting to order at 8:15 a.m.

Roll call
Members present: Brookes, Jones, Lafrenz, Oppenlander;
Also present: Peterson and Alisha Benson

Adoption/Amendent of agenda.

Lafrenz asked for a motion to accept the meeting agenda.
Brookes made a motion to accept the agenda as proposed.
Oppenlander seconded. Motion carried unanimously.

Digposition of minutes of previous regular meeting and any
intervening special meeting(s)

Lafrenz asked for a motion to approve the minutes of the
December 3, 2009 meeting. Oppenlander made a motion to
approve the minutes. Brookes geconded. Motion carried
unanimously.

President’'s Report

Lafrenz announced that any motions approved at today’s
meeting will be reviewed at the February 2010 meeting when
a Board guorum 18 present.

Lafrenz reported that a proposal to apply library impact
fees to purchase shelving unitsg hag been submitted to the
City Council for the agenda of its meeting on Mcnday,
January 11, 2010. Peterson will report to Board on status
of the proposal after the City Council meeting.




Lafrenz reported that the Library staff would like the
Board to review and update Library policies on an annual
basis. The staff has reviewed these policies. Lafrenz
suggested that interested Board members volunteer to review
pelicies with Peterson prior to the February 2010 meeting.
Brookes and Oppenlander volunteered.

Building & Grounds

Lafrenz asked Peterson to report on the status of the
electrical conduit project. Peterson reported that Geneva
Lakes Electric had tried to do the project before the frost
but ground was already frozen. They will plan to initiate
the project in early Spring and foresee noc intermittent
problems.

Finance/Endowment

Oppenlander reviewed monthly expenditures and made a motion
to approve $41,972.05 in General Funds and $2,482.40 in
Donated Funds. Motion carried unanimously.

Oppenlander reviewed 2009 expenditures and proposed line
item transfers to be submitted to the City.

Public Information

Lafrenz reported positive feedback on services and
collection from several sources in the City, including
agencies who have partnered with the Library and patrons.

Director’s Report

Peterson reported that 2009 year-end statistics continued
the trend of increased library usage.

¢ 2009 circulation was up from 2008 by 14,726 items or
iz2%.

e 2005 Library door count was up from 2008 by 3,808 or
4% .

# In the 10 menths gince the Library introduced wireless
service at the end of February 2009, over 1,300
wireless sessions were requested or an average of 130
per month.




e The Library has had 27 consecutive months of growth in
checked-out materials,

¢ Circulation of materials was over 10,000 every month
in 2009,

Peterson reported that after review of three bids, the
Building & Grounds Committee approved acceptance of a
proposal from Advantage Alarm to install a fingerprint lock
system at the staff workroom entry door. Discussion '
followed. Board members expressed concern about the
deterioration of that door. Lafrenz recommended that
Peterson discuss with DPW and solicit recommendations on

next step.

Peterson reported that approximately 35 disceg have been
stolen from the cases of DVD feature film collection.
These stolen discs pass through the security because the
theft detection tag is on the case not on the individual
digc. As a result, the gtaff has been working to remove the
discs from their cases, leave the cases on the shelf for
browsing, so that the patron must ask Library

staff for the disc.

Adjournment

Oppenlander made a motion to adiourn at 9:30 a.m. Brookes
seconded. Motion carried.

Respectfully submitted,
Diane Jones, Secretary

Next meeting: Thursday, February 4, 2010 at 8:00 a.m.




CiTy PLAN COMMISSION
MONDAY, DECEMBER 21, 2009 - 6:30 PM
CoUNCIL CHAMBERS, CITY HALL

Meeting called to order by Mayor Chesen at 6:30pm.

Roll Call: Commissioner Hartz, Kupsik, Lyon and Horne. Also Present: Mayor Chesen, City Attorney
Draper, Building/Zoning Administrator Brugger, City Administrator Jordan (arrived at 6:33pm), City
Planner Mike Slavney and Administrative Assistant Special. Commissioner Kuehl and Alderman Tolar
were excused,

Kupisk/Home motion to approve minutes of November 16th, 2009 Plan Commission meeting as
presented. Motion carries.

Comments from the public as allowed by Wis. Stats. §19.84(2), limited to items on this agenda,
except for public hearing items. Comments will be limited to five (5) minutes.

Sturgis Taggert 129 Curtis Street. Would like to ask that Commission consider item #6 and #8 be
combined.

Dr. Brit Kolar 315 Cook Street. Would like to speak in favor of the expansion of the Geneva Lake
Manor, He has been the medical director for many years and believes that the need is great.

Acknowledgment of Correspondence.
1) Letter of support from Mike Dunn for the Planned Development/General Development Plan for
630 Williams Street submitted by Chris Migut.

2) Letter of support from Andy Kerwin from Geneva Crossings Senior Community for the
Conditional Use Application submitted by Geneva Lake Manor.

Lyon/Kupsik motion to go out of order and address #6 and #8 together during this meeting. Motion
carried.

Public Hearing for a Conditicnal Use Application filed by Duane Helwig, 201 E. Bell Street, Neenah, WI
54956 on behalf of Geneva Lake Manor, 211 S, Curtis Street, Lake Geneva, WI 53147, for an Addition to
an existing Institutional/Residential facility (Nursing Home) at 211 S, Curtis Street, Tax Key Number
ZYUP 00112 (continued from October 19, 2009 meeting).

Stephanie Sherman from 211 Curtis Street, the administrator at the Geneva Lake Manor. She makes note of the
things that she is learning at seminars and how they are reflecting the future as to what they have been trying to
plan for in the approval process of this project over the last year. She is glad to be able to offer this in the
community of Lake Geneva.

Duane Helwig from Community Living Solutions, the architect for the project, approached the podium. He
addressed some of the things that have changed since the last plan. He explains that the purchase of some adjacent
property made it possible to relocate the addition on the building. The new face lift on the Curtis Street side will
look more residential. The existing canopy will have work done on it to tie the existing building and the addition
together. There is green space located where the some of the parking lot was in the front of the building. The non-
conforming part of the parking lot that was located in the right of way was pulled back and a few parallel stalls
~ were located within the proper setbacks. More stalls were re-located to the back of the building. They have
complied with City requirements for landscaping with foundation plantings and pavements plantings around the
newly paved areas. They have worked in some screening on the property. There is a four foot fence located
around the back parking area. There will be a storage shed (for maintenance) back there as well and plenty of
foliage. The elevations really haven't changed. The current Iook is quite institutional looking and they are looking
to change that to make it try and fit in with the existing residential area. Some gables were placed along the side
of the building facing Highland Way to make it look more in line with the homes located there.
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Commissioner Hartz wants to commend the applicants in taking the concern from the neighbors and incorporating

them into their project. He also asked how the front entrance of the building lines up with the street that runs
perpendicular to Curtis Street. Will the traffic run into that intersection? Mr .Helwig states that Cass Street is the
mentioned street and there is a curb cut off of Cass Street but it is not centered. Hariz, also asked about deliveries.

Mr. Helwig states that there is 1 food delivery truck that comes per week and they will continue to utilize a rear

door on the building.

Sturgis Taggert 129 Curtis Street. His property backs up to this property. There was some issue with some of the
parking in the rear. Ms. Sherman has apparently already taken care of this. He gives his support.

Kupsik/Horne motion to close the public hearing. Motion carried. Hartz asked if the issues of the drainage with

the neighbors as discussed at the last meeting have been taken care. Brugger states that he doesn't believe that
there are any off site d,ramage issues related to this property. Chesen explams that he believes that there are
drainage issues with the Twins on Curtis area. Brugger states that there is some existing drainage from the
Highlands subdivision. There appears to be no more of an issue from the Highlands than what has been there all
along. That is where gravity has taken it. Discussion followed. Kupsik/Hartz motion to approve the Conditional 2
Use Application as noted and to include all Staff recommendations including the letter from Crispell Snyder dated ¥ v
December 16th 2009 and December 21st 2009. Motion carries.

Review and action for a Certified Survey Map application submitted by Geneva Lake Manor 211 Curtis
Street for land located at 211 Curtis Street and the newly annexed piece adjacent to it at Curtis Street and
Highland Way. Kupsik/Lyon motion to approve the CSM as submitted including Staff recommendations as well
as the letter from Crispell Snyder dated December 16th 2009. Hartz wanted to make it know how is impressed the
amount of work from the applicants to make things work for them as well as the neighbors around them. Motion
carried.

Public Hearing on a Zoning Map Amendment from General Business and General Industrial to Planned
Development and approval of a General Development Plan/ Precise Implementation Plan filed by Chris
Migut, W3183 MacLean Road, Elkhorn, W1 53121, to allow for the conversion of the Existing Commercial
Building to Multi-tenant Commercial, Office and Light Industrial Use at 630 Williams Street Tax Key
Numbers ZA1776 00001, ZA1776 06002, ZA1776 00003, ZA1776 00004. Ken Etten approached the podium as
the architect working on the project with the applicant Chris Migut (who also has approached the podium). He
explains that steps of the Planned Development that he has completed and where they are at now which is the
General Development Plan and the Precise Implementation Plan. Etten gives a review of the background of the
property. Items of flexibility needed within the zoning district are the question of landscaping, side vard setbacks
as well as rear yard setbacks. They are looking to do a new truss/pitched roof on a portion of the building to
accommodate an attic space for a new heating system. The proposed materials for the roof were shown. There is a
possibility of the need for more parking spaces on the property. As it stands right now, they could provide most of
the stalls but not all. The question comes about that if they would more in the future and what could realistically
be provided on the property. Etten says that with the approval they would like to know how much of the parking
area would need to be paved and marked. He also explains that the new roof wouldn't be able to be done without
approval because it encroaches into the setback. Kupsik asks what street will be used for the main entrance into
the property. How will it be laid out? Etten explains that it will probably still be off of Williams Street. Some
people could still use access off of the alley into the parking lot. The lot has been surveyed now and shows an
easement across the front of the property to accommodate one of the commercial areas (Pats Places II travel).
Hartz asked questions regarding the items that were discussed at the Concept Plan such as the courtyard in the
front, the car repair shop etc. He felt that there was more detail at a prior meeting. Hartz suggested that a general
landscaping plan should have been in the packet. Hartz also suggested that there wasn't enough information to
approve at this time so as to not approving a "blank check". Etten explains that there are some things that they
know need to happen and will happen right away and they also understand that they will need to come back for
future approvals especially if the use changes, the structure changes ete. Migut explains more how his clients
could be catered to depending on the flexibility of the building uses and standards. Brugger explains that he had
talked to the applicant and said that there didn't appear to be enough information for a Precise Implementation
Plan except for the area where they wani 10 do the new roof. He explains that if the Commission is so inclined to
approve the application for a GDP and the facade so he can get going on the roof, then they can. A Conditional
Use will need to be obtained to have the building utilize multi-tenants. He explains that with two other
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commercial businesses using easements for access drives, the traffic patiern could prove to be quite confusing.
The specifics could be handled at the PIP stage. Barney states that he has no objection with GDP approval and the
approval of a PIP ONLY for the roof change/repair over the office area. A more detailed PIP and a Conditional
Use for the office use and multi-tenant use would still need to be obtained. The use of storage should be spelled
out in the PIP as well.

Etten explamns that they would really like to have the GDP approval and the ability to repair and put the new roof
on right away. Etten also wants direction on the number of stalls that will be needed and if/how they should be
marked. Brugger stated it would be difficult not knowing what kind of use will be done and where the overflow
parking could be located. Hartz stated that in the Concept Plan they had taken out the Gas Station and put in a
fountain. Now there doesn't appear to be any time frame on the removal of the gas station and he is troubled by
the lack of detail with the building and property. More discussion followed regarding the development of the
property and the building. Brugger explains in a Planned Development there is a give and take of the flexibility
and then the giving back of the above and beyond the norm of just beautifying the property. Perhaps the feeling is
that the take of the flexibility is being done but the giving back portion has not been defined enough. Perhaps the
first part of the first PIP phase for the office building could be to include the strip of parking over the part closest
to the sidewalk so more parking stalls can be added to service the hopefully successful office retail user and will
provide some landscaping along the sidewalk and a buffer away from the rest of the gravel and the block building
that is behind it and give something on the street front that shows this property isn't distressed and it is in the
process of redevelopment. Migut explains that he has already sandblasted the front of the building to make it look
better and re-graded the parking area to begin his improvements. Lyons asked if Migut has finally purchased this
property. He has not, The determination of what can be done and soon will make a difference in the purchase of
the property. Lyon says that status quo is not an acceptable outcome and would like to work out something to get
the project moving forward but continue to inflict some controls without painting ourselves in a corner by making
decisions that would be detrimental. Attorney Draper gives his explanation of the application before us tonight
and what can be approved and what can be done later. The big dilemma is the roof and that cannot be done until a
PIP is approved. The applicant cannot rent out or occupy the buiiding until a PIP is approved, Discussion
followed. Jordan asks if the owners have cleaned up the materials in the back of the building on the AN-Pro side
of the building. Nothing has been removed vet but it will get worked on.

Jim Connors 320 Oakwood. He believes that overall that this is a good project. He wonders if the gas station is
needed for cash flow or if it can be worked into the Northeast corner of the development. Migut stated that he
intends to clean up the area more and work on the parking area.

Kupsik/Lyon motion to close the public hearing. Motion carries. Kupsik/Hore motion to approve the GDP as
allow a portion of the PIP regarding the roof repair/replacement be included with Staff recommendations and to
include the approval of the Zoning Map Amendment. Mayor Chesen appreciates that the donation box was
removed immediately and all the items on the ground around it. He has also seen a change in the amount of cars
that have been parked there. Roll call vote: Yes: Kupsik, Lyon, Horne and Mayor Chesen. No: Hartz. Motion
carried 4-1.

Discussion on an Application to initiate the Planned Development Process by Jeffrey and Beverly Leonard
for the business Delaney Street Mercantile located at 905 W. Main Street, Lake Geneva, WI 53147, Jeff and
Beverly Leonard 1504 Dodge Street approached the podium and explained his application. Brugger expanded
upon the Neighborhood Office zoning and that even under Temporary Uses would require them to have parking
which they cannot adhere to, Neighborhood office is more of a transitional zoning district from the more intense
business use from Central Business are to the residential neighborhood area. They will have to apply for the
specific uses that they are looking for flexibility for. Much like the business next door to him it could be required
to have approval for anything outdoors. Hartz asked why it doesn't get rezoned to Central Business. Brugger
explains that CB zoning allows for a building to be 45 feet in height and it becomes a concern. Hartz explains that
he is not sure that the Planned Development zoning change would address the concerns that the Leonard's are
expressing but rather a Central Business zoning classification. Discussion followed. Horne expresses that he feels
Central Business may be a better choice. Brugger says to look at the long range uses of the property. There is a
concern of what the next owner would do. Brugger explains that with a Planned Development you could put some
restrictions on it that you couldn't do with traditional zoning. You could take what you want out of the Central
Business zoning and leave out what you feel is undesirable. Mr. Leonard asks if the Commissioners agree that the
Neighborhood Office is too restrictive for this property. Several of the commissioners agreed that it was. Jordan
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stated that at the last Council meeting it was discussed that this particular neighborhood should stay the way that it
is and not be changed. So if the applicants wanted to move forward, since the Comprehensive Plan has been
adopted, an amendment to the Plan would have to done.

Consistency Requirement Review.
Lyon/Horne motion to continue this item to the January 18th 2010 Plan Commission meeting.

Downtown Design Review.

National City Bank on Broad Street is changing to PNC Bank and has submitted the new signage for
approval. The size is staying the same and the approval is for architectural review. Kupsik/Lyon motion
to approve the most recent submittal of the signs dated 12/15/09. Motion carried.

Chamber of Commerce working with the BID district is looking to put up a Directory Sign in the
downtown district. The City is putting it up and it will be in the Right of Way. This will go on the
Northeast comner of the Main/Broad intersection right in front of the Bootery mounted on a pole. The
intention is fo direct people to the North Broad Street area. It is unknown who will maintain the signs.
The Business Improvement District (BID) will be providing the Sign. This is strictly a design approval.
Horne/Kupsik motion to approve the sign as submitted. Motion carried.

Lake Geneva Historic Preservation Commission Sign. Ken Etten approached the podium to discuss the
sign on behalf of the Lake Geneva Historic Preservation Commission. The Historic Commission has
been approached several times to give some sort of direction where the historic district area is. There
would be some text that would give a brief history of the City and then a map to show where the historic
districts are and another area that would give a little information on each of the districts. Black -
background with gold lettering like other Historic Signs in the City and about six foot by three foot
similar to the Maple Park Historic District sign. It is proposed to go in Library Park on the Southwest
area near the park benches where Wrigley Drive turns from Main Street. This will be a great addition
especially since the City was designated one of the dozen distinctive destinations. Kupsik mentioned
that he was forwarded a rendition of this sign on behalf of the Park Board and he received two
comments both positive. Members of the Maple Park homeowners association maintain the landscape
around their sign and they have also stated that they will maintain the area around this new sign in
Library Park. Kupsik/Lyon motion to approve the design of this sign, Motion carried.

Jordan asks that the Commissioners gets copy of the last Council meeting minutes regarding the
Comprehensive Plan approval and discussion.

Kupsik/Lyon motion to adjourn at 8:32 p.m. Unanimously carried.

/s/ Jennifer Special, Building/Zoning Administrative Assistant

These minutes are not official until approved at the next Planning Commission meeting.
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STAFF REPORT
To Lake Geneva Plan Commission

Meeting Date: December 21, 2009

Agenda ltem #6

Applicant: Request:

Geneva Lake Manor (Duane Helwig) Conditional Use Application for an
201 E. Bell Street addition to an existing Institutional/
Neenah, W1 54056 Residential facility (nursing home)

Description:  The applicant has revised plans for the construction of an addition to their existing nursing
“home facility. The revision relocates the addition to the south side of the facility and eliminates the
proposed driveway onto Highland Way.

Staff Recommendation:  Staff has no objection to the proposed conditional use as staff finds the
submitted plans to be in compliance with the requirements of the Planned Office district. The City
Engineer has requested additional information regarding drainage and has pointed out discrepancies
between the site plan and ordinance parking standards. These comments relate primarily to the
reconstruction of the existing parking lot in front of the building. The ordinance essentially
“grandfathers” existing development as conforming ( Sec.98-408). Staff was primarily looking for the
applicant to remove the parking areas that are encroaching into the right-of-way along Curtis Street and
provide as much setback and throat as is possible without completely removing parking areas. Staff is
comfortable that the plan submitted has accomplished that. However, all newly created stalls should meet
the dimensional requirements and the applicant is in the process of revising the plans to meet those
requirements. Therefore, staff would recommend a condition of approval that the site plan be revised to
comply the City Engineer’s comment letter with the exception of items 3,4, and 5 and that item 6 applies
to new parking stalls.

If, after the public hearing, the Commission wishes to recommend approval, then the appropriate fact
finding would be:

. In general, the proposed conditional use is in harmony with the purposes, goals, objectives,
policies and standards of the City's Comprehensive Plan, Zoning Ordinance, and any other plan, program,
or ordinance adopted, or under consideration pursuant to official notice by the City.

2. Specific to this site, the proposed conditional use is in harmony with the purposes, goals,
objectives, policies and standards of the City's Comprehensive Plan, Zoning Ordinance, and any other
plan, program, or ordinance adopted, or under consideration pursuant to official notice by the City.

3. The proposed conditional use in its proposed location, and as depicted on the required site plan
does not result in a substantial or undue adverse impact on nearby property, the character of the
neighborhood, environmental factors, traffic factors, parking, public improvements, public property or




rights-of-way, or other matters affecting the public health, safety, or general welfare, either as they now
exist or as they may in the future be developed as a result of the implementation of the provisions of this
Chapter, the Comprehensive Plan or any other plan, program, map, or ordinance adopted or under
consideration pursuant to official notice by the City or other governmental agency having jurisdiction to
guide development.

4. The proposed conditional use maintains the desired consistency of land uses, land use
intensities, and land use impacts as related to the environs of the subject property.

5. The proposed conditional use is located in an area that will be adequately served by, and will
not impose an undue burden on any of improvements, facilities, utilities or services provided by public
agencies serving the subject property.

6. The potential public benefits of the proposed conditional use outweigh all potential adverse
impacts of the proposed conditional use after taking into consideration the Applicant’s proposal and any
requirements recommended by the Applicant to ameliorate such impacts.

I, after the public hearing, the Commission wishes to recommend denial, then the appropriate fact finding
would be:

1. In general, the proposed conditional use is not in harmony with the purposes, goals, objectives,
policies and standards of the City's Comprehensive Plan, Zoning Ordinance, and any other plan, program,
or ordinance adopted, or under consideration pursuant to official notice by the City.

2. Specific to this site, the proposed conditional use is not in harmony with the purposes, goals,
objectives, policies and standards of the City's Comprehensive Plan, Zoning Ordinance, and any other
plan, program, or ordinance adopted, or under consideration pursuant to official notice by the City.

_ 3. The proposed conditional use in its proposed location, and as depicted on the required site plan
does result in a substantial or undue adverse impact on nearby property, the character of the
neighborhood, environmental factors, traffic factors, parking, public improvements, public property or
rights-of-way, or other matters affecting the public health, safety, or general welfare, either as they now
exist or as they may in the future be developed as a result of the implementation of the provisions of this
Chapter, the Comprehensive Plan or any other plan, program, map, or ordinance adopted or under
consideration pursnant to official notice by the City or other governmental agency having jurisdiction to
guide development.

4. The proposed conditional use does not maintain the desired consistency of land uses, land use
ntensities, and land use impacts as related to the environs of the subject property.

5. The propesed conditional use is located in an area that will be adequately served by, and will
not impose an undue burden on any of improvements, facilities, utilities or services provided by public
agencies serving the subject property.

6. The potential public benefits of the proposed conditional use do not outweigh all potential
adverse impacts of the proposed conditional use after taking into consideration the Applicant’s proposal
and any requirements recommended by the Applicant to ameliorate such impacts.




Agenda Item #7

Applicant: | Reguest:
Chris Migut Zoning Map Amendment and GDP/PIP approval for
W3183 Maclean Road a Planned Development at 630 Williams Street.

Elichorn, WI 53121

Description: The applicant would like to convert an existing industrial building into a multi-use, multi-
tenant building utilizing Planned Development Zoning.

Staff Recommendation:  Staff supports this redevelopment effort and feels it could be a significant
influence on the future viability of the North Broad $t./ Williams St. commercial area. Staff has no
objection to the proposed rezone to PD and the accompanying General Development Plan including the
requested areas of zoning flexibility. Staffis also comfortable with allowing all land uses of both GI and
GB districts as possible land uses within this plan development after approval of a conditional use for a
multi-tenant facility. The applicant has also asked for PIP approval for the proposed renovation of the
existing office area of the building and building facade improvements. Staff did not feel that the submittal
packet was compiete for a PIP submittal for any specific use for the building especially since a
conditional use application for a group development has not been submitted as part of the PIP,

If, after the public hearing, the Commission wishes to recommend approval, then the appropriate fact
finding would be:

1. In general, the proposed zoning map amendment and GDP is in harmony with the purposes,
‘goals, objectives, policies and standards of the City's Comprehensive Plan, Zoning Ordinance, and any
other plan, program, or ordinance adopted, or under consideration pursuant to official notice by the City.

2. Specific to this site, the proposed zoning map amendment and GDP is in harmony with the
purposes, goals, objectives, policies and standards of the City's Comprehensive Plan, Zoning Ordinance,
and any other plan, program, or ordinance adopted, or under consideration pursuant to official notice by
the City.

3. The proposed zoning map amendment and GDP in its proposed location and as depicted on the
required site plan, does not result in a substantial or undue adverse impact on nearby property, the
character of the neighborhood, environmental factors, traffic factors, parking, public improvements,
“public property or rights-of-way, or other matters affecting the public health, safety, or general welfare,
either as they now exist or as they may in the future be developed as a result of the implementation of the
provisions of this Chapter, the Comprehensive Plan or any other plan, program, map, or ordinance
adopted or under consideration pursuant to official notice by the City or other governmental agency
having jurisdiction to guide development.
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4. The proposed zoning map amendment and GDP maintains the desired consistency of land uses,
land use intensities, and land use impacts as related to the environs of the subject property.

5. The proposed amended zoning map amendment and GDP is located in an arez that will be
adequately served by, and will not impose an undue burden on, any improvements, facilities, utilities or
services provided by public agencies serving the subject property.

6. The potential public benefits of the proposed zoning map amendment and GDP outweigh all
potential adverse impacts of the proposed zening map amendment and GDP, after taking 1into

consideration the Applicant’s proposal and any requirements recommended by the Applicant to
amelorate such impacts.

If, after the public hearing, the Commission wishes to recommend denial, then the appropriate fact finding
would be:

1. In general, the proposed zoning map amendment and GDP is not in harmony with the purposes,
goals, objectives, policies and standards of the City's Comprehensive Plan, Zoning Ordinance, and any
other plan, program, or ordinance adopted, or under consideration pursuant to official notice by the City.

2. Specific to this site, the proposed zoning map amendment and GDP is not in harmony with the
purposes, goals, objectives, policies and standards of the City's Comprehensive Plan, Zoning Ordinance,

and any other plan, program, or ordinance adopted, or under consideration pursuant fo official notice by
the City.

3. The proposed zoning map amendment and GDP in its proposed location and as depicted on the
required site plan, does result in a substantial or undue adverse impact on nearby property, the character
of the neighborhood, environmental factors, traffic factors, parking, public improvements, public property
or rights-of-way, or other matters affecting the public health, safety, or general welfare, either as they now
exist or as they may in the future be developed as a result of the implementation of the provisions of this
Chapter, the Comprehensive Plan or any other plan, program, map, or ordinance adopted or under
consideration pursuant to official notice by the City or other governmental agency having jurisdiction to
guide development.

4. The proposed zoning map amendment and GDP does not maintain the desired consistency of
land uses, land use intensities, and land use impacts as related to the environs of the subject property.

5. The proposed amended zoning map amendment and GDP is located in an area that will be
adequately served by, and will not impose an undue burden on, any improvements, facilities, utilities or
services provided by public agencies serving the subject property.

6. The potential public benefits of the proposed zoning map amendment and GDP do not outweigh
all potential adverse impacts of the proposed zoning map amendment and GDP, after taking into

consideration the Applicant’s proposal and any requirements recommended by the Applicant to
ameliorate such impacts,




Agenda [tem £#8

Applicant: Request:

Geneva Lake Manor Review and action for a Certified Survey Man,
211 Curtis Street

Lake Geneva, W1 53147

Descniption:  The applicant would like to combine a recently annexed parcel with their existing parcel.

Staff Recommendation:  Staff has no objection to the proposed CSM as the resulting parcel conforms to
the lot standards of the zoning district. The CSM should be revised in accordance with the City
Engineer’s comments and the approval should contain that condition.

Staff may provide additional comment on the above items and will comment on remaining agenda items at
the meeting.

g e
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CONDITIONAL USE RESOLUTION 10-R02

A Resolution aunthorizing issuance of a Conditional Use Permit for an addition to an
existing Institutional Residential facility (Nursing Home) at 211 S. Curtis Street, Lake Geneva,
Tax Key ZYUP 00112,

WHEREAS, the City Plan Commission has considered the application of Duane
Helwig on behalf of Geneva Lake Manor, and

WHEREAS, The City Plan Commission held a Public Hearing thereon pursuant to
proper notice given on December 21, 2009.

NOW, THEREFORE, BE IT RESOLVED, that the Zoning Administrator be, and is
hereby authorized, to issue a Conditional Use Permit, an addition to an existing Institutional
Residential facility (Nursing Home} at 211 S. Curtis Street, Lake Geneva, Tax Key ZYUP 60112,
ncluding staff recommendations and letter from Crispell Snyder dated December 16 and
December 21, 2009.

Granted by action of the Common Council of the City of Lake Geneva this 11"
day of January, 2010,

William P. Chesen, Mayor
ATTEST:

Diana A. Dykstra, City Clerk




COMMUNITY LIVING

SOLUTIONS.

Expert Knowledge = Enlightening Results

November 18, 2009

Mr. Barney Brugger

Building inspector

City of Lake Geneva

626 Geneva Street

Lake Geneva, Wisconsin 53147

Re: Conditional Use Submittal — Seneva Lake Manor
Dear Barmey:

Enclosed with this letter are the contents for the initial packet of the Conditicnal Use Submittal for Geneva Lake
Manor.

This project was originally submitted for review on January 2, 2009 as an addition that was located to the north of the
existing facility. This revised submittal consists of the same fayout for the building addition but it is flipped fo the
sauth side of the existing facility, enabled by a purchase and annexation of a smalt adjacent property to the south,

Currently, Geneva Lake Manor is a 60 bed skifled nursing facility and home fo elderly residents and Medicare
patients in rehabilitation. The majority of residents currently live in shared bedrooms. The Rehabilitation Center
Addition to Geneva Lake Manor will create 14 new, private bedrooms for Medicare patients requiring rehabilitation
services, as well as associated commen living and dining spaces and a state of the art therapy center. The
additional bedrooms will also provide an opportunity to convert 14 of the current shared bedrooms in the existing
building to private rooms. As a result, the 80 bed count that exists will not increase as a result of this addition.

The existing zoning for the site at 211 S. Curtis Street is Planned Office and the addition is being submitted as a
conditional use labeled “Community Living Arrangement” as defined in the Lake Geneva Zoning Ordinance. The new
development wilf add 10,094 square feet of floor space to the existing 23,588 square foot, one-story building resulting
in a floor-area ratio of 16%. Impervious area will increase from an existing 57,428 square feet fo 65,416 square feet
or 31% of the tofal lot area. '

The exterior building design wili be residential in nature in an attempt to complement the surrounding residential area
and improve on the institutional image of the existing building that is already present. Pitched roofs will consist of
asphait shingles, windows will be of residential design and the building wilt be clad in viny! siding and face brick. The
Curtis Street fagade will include a bay projection that will connect tc an outdoor patio, garden and sitting area, further
enhancing the residential environment of the addition. The Highland Way fagade wili incorporate decorative gabies
in order to complement the residential character on this street. The two existing trash enclosures will be consolidated
into one with new fencing and gate malerials.

The facility, being home to 60 residents, is in operation 24 hours a day, 365 days a year. The peak hours for staff
employed at the facility are the hours between breakfast and dinner. The administration office in the facility is open
during regular business hours during the week. Visitors primarily frequent the facility in the hours between breakfast
~and dinner. Staff primarily park vehicies in the existing parking lot to the east of the existing buiiding. Visitors
typically park in the spaces provided in the front of the building facing Curtis Street.

Community Living Solutions, LLC | 201 E. Bell Street | Neenah, Wisconsin 54956
P: 920.969.9344 | F: 920.969.9345 | communitylivingsolutions.com




CCMMUNITY LIVING

)SOLUTIONS.

Y Expert Knowladge » Enlightening Results

Due to the residential nature of this occupancy and due to the fact that the building population will not be increased, 4
is anticipated that the building and its occupants will not have an adverse effect on traffic, noise, generation of waste
or create other nuisances to the community and surrounding neighborhood. The proposed development shall comply
with all requirements of Article VIi. Additionally, as a resutt of the development, parking stalls immediately adjacent
to Curtis Street will be relocated and converted to green space, lighting on the site wilf be brought up to current
ordinance and landscaping mesting ordinance requirements wilt be added to the site, further adding to the
beautification of this project.

An abundance of lot area remains east of the existing building. Currently this area is used as a large courtyard,
resident gathering area and walking path area. Future development may consider making use of this area for
building additions but no plans exist at this time.

Thank-you for your consideration of this project, If you have any questions or need any additiona! information during
your review of this project, please feel free to contact me at your convenience.

Sincerely yours,

COMMUNITY LIVING SOLUTIONS, LLC

Duane Helwig, AlA
Partner and Vice President of Design

Aftachments:

{5) Application for Conditional Use
- (5) 11x17 sets of architsctural (A100, 101, 102, 200 and 300}, site survey and civil engineering {C1-C8) plans
} 24x36 set of architectural (A100, 101, 102, 200 and 300}, site survey and civil engineering (C1-C8) plans
) 1117 Land Use Plan Map showing properties within 300 feet of the subjact property
) sets of exterior lighting fixture cut sheets
}

(
{1
(5
{5
{5} 11x17 CSM of annexed site

Community Living Solutions, LLC | 201 E. Bell Street | Neenah, Wisconsin 54956
P: 920.969.9344 | F: 920.969.9345 | communitylivingsolutions.com
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APPLICATION FOR CONDITIONAL USE
City of Lake Geneva

SITE ADDRESS/PARCEL NO. AND FULL LEGAL DESCRIPTION REQUIRED (ATTACH SEPARATE SHEET [F NECESSARY):

21 4 Cugis STl . (@i Dgrw,fm) (Mot i Arotitry %@/

NAME AND ADDRESS OF CURRENT OWNER; . :
Tigtiene Seuis) boMinistping.. G iz Vi
ZU 5 Gttt S Spper | Mpe izt W[ 53147

TELEPHONE NUMEER OF CURRENT OWNER: 262 - 2 47 .3/ 4‘5

NAME AND ADDRESS OF APPLICANT:
Dtz ity oAl Ll %LMT}GJJS; LLC.
& P Spee, Neabed, | 54950

TELEPHONE NUMBER OF APPLICANT: 920 . 7. 9344 x 7514-

PROPOSED CONDITIONAL UsEe:

Ata) upSG imw@ / Lty / Aviallz Aﬁw@a«'mr\

ZONING DISTRICT IN WHICH LAND I8 LOCATED: fm7 Ofﬁ(zf

NAMES AND ADDRESSES OF ARCHITECT, PROFESSIONAL ENGINEER ANT) CONTRACTOR OF PROJECT

crlf Liviity Sa LS, [LE

20| z. fa §1%/‘

Nealdl, wl 54956

SHORT STATEMENT DESCRIBING ACTIVITIES TO BE CARRIED ON AT 8ITE:
b (5,158 S.E e @mf Buponic Agomed To Mo suc TG fami U ity
P Tle boomw Mafmw < |4 Baopls ¥ Covats) Liiic Sess 4 47@@{
Cgargz, Fre Lo Baurinm) Aransd ReigRITS .

CONDITIONAL USE FEE FAYABLE UPON FILING AFPLICATION: $300.00 [$100 FOR APPLICATIONS UNDER SEC. 98-407(3)

(-2-09 %’ﬁ[%

DatE ., RPN SIGNATURE OF APPIIC i




ORDINANCE NQ. 10-1

AN ORDINANCE TO AMEND THE ZONING MAP OF THE
CITY OF LAKE GENEVA, WALWORTH COUNTY, WISCONSIN

WHEREAS, by recommendation of the Plan Commission a Zoning Map Amendment is made with
the City of Lake Geneva, Walworth County, Wisconsin (City), to rezone certain real property, located at 630
Williams Street, Tax Keys ZA1776 00001 thru 00004, all being situated entirely within the corporate
boundaries of the City; and

WHEREAS, the City Plan Commission has convened a public hearing on the matter of the proposed
Zomng Map Amendment, on December 21, 2009; and

WHEREAS, the City Plan Commission has recommended approval of the proposed Zoning Map
Amendment;

NOW, THEREFORE, the Common Council of the City of Lake Geneva, Walworth County,
Wisconsin, does ordain as follows:

1. Pursuant to the provisions of Section 98-903 of the City Zoning Ordinance, the zoning classifications of
the below-described properties are changed as follows:

Permanent zoning from General Business (GB) and General Industrial (GI) to
Permanent zoning of Planmed Development (PD)

2. The zoning map of the City of Lake Geneva, Walworth County, Wisconsin shall be amended in
accordance with the above classification of properties.

3. This Ordinance shall take effect upon passage and publication as provided by law.

4. Adopted, passed and approved by the Common Council of the City of Lake Geneva, Walworth County,
Wisconsin, this 1™ day of _January 2010,

William P. Chesen, Mayor

Attest:
Diana A. Dykstra, City Clerk
First Reading:
Second Reading:
Adoption:

Published:




APPLICATION FOR ZONING MAP AMENDMENT FOR PLANNED DEVELOPMENT
ZONING INCLUDING GENEVRAL DEVELOPMENT PLAN APPROVAL (PD/GDP) AND
ONE PRECISE IMPLEMENTATION PLAN APPROVAL (PD/PIP)

Mame of Applicant: Z\-&‘Q_L_,E’? M % ]
Address of Applicant: \V @% @% M LW

Telephone No. Q.épz, 24‘@ : 544‘2., '
.Fax and/or email: m 2 4’ & * (f@ q &

Name of Owner: 2-:‘ 2124
Address of Owner: &’?ﬁ k\fl“ %&M‘? '7T
: opBh, WT D947

Telephone No. | (4'@4?* éf ?@ . ﬁg ?"?

Fax and/or email: { )

Subject property address and/or compiete Eega! descnpﬂon (use attached sheet if necessary)

AmD¢ZAhﬂwﬁ%w¢aﬁ.

Current Zoning District:

busi NE“?‘?

112 fo3

Date ! Signareof Applican¥” '.
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November 12, 2009

Mr. Barney Brugger

Building Inspector / Zoning Administrator
City of Lake Geneva

626 Geneva Street

Lake Geneva, WI 53147

Re:  APPLICATION FOR REZONE FROM GI GENERAL INDUSTRIAL &
GB GENERAL BUSINESS TO PD PLANNED DEVELOPMENT
PD PROCESS STEP 3: GENERAL DEVELOPMENT PLAN &
PD PROCESS STEP 4: PRECISE IMPLEMENTATION PLAN
PROPOSED REMODELING OF EXISTING COMMERCIAL BUILDING
FOR MULTI-TENANT COMMERCIAL AND OFFICE USE
INCLUDING OFFICE / INDOOR STORAGE / INDOOR SALES &
PERSONAL & PROFESSIONAL SERVICES
630 WILLIAMS STREET
LAKE GENEVA, WI 53147

Dear Mr. Brugger:

Mr. Chris Migut respectfuily requests rezomng of the property at 630 Williams Street,
Lake Geneva, Wil from GI GENERAL INDUSTRIAL & GB GENERAL BUSINESS
Loning to PD PLANNED DEVELOPMENT 1o allow for.the conversion of the Existing
Commercial Buiiding to Multi-tenant Commercial & Office Use as described below.

The Property i1s located in the City of Lake Geneva at 630 Williams Street and
includes the former Arrow Products Building pius a small Auto Repair Building. The
larger Existing Main Building 1s a one-story concrete block structure of approximately
36,700 sq. ft. and 1s currently vacant. Of the 36,700 sq. ft., approximately 4,239 sq. ft. is
Office Space and the rest its open Factory / Warchouse. The Existing Auto Repair
Building is approximately 1,250 sq. ft. The overall site consists of 68,141 sq. ft. or
approximately 1.56 acres. Mr. Migut has an offer to purchase on the property with the
intention of converting the Existing Main Building for use as a Multi-tenant
Commercial Building including Office / Indoor Storage / Indoor Sales and Personal
& Professional Services. The property is located in a transitional use area with Retail /
Commercial Uses to the east, south and west plus some Residential properties to the
north and directly across Williams Street to the east. Approximately 2/3 of the Property
is currently zoned GI General Industrial and the remaining 1/3 is GB General
Business. Chris is requesting that he be allowed to regone the entire Property to PD
Planned Development to remodel the Existing Building for use as a Multi-tenant
Commercial Building for a variety of uses Permitted bv Right or as Conditional Uses
within the current GI General Industrial and GB General Business Zoning Districts.

Famver B, #

FUU e 7 o DINTIIE vl S Y S S o PRAPON PpE AR ISR T SN v
(Ticoormack—+ Cilen [ fArohviects, LLP

AL Wy a7 B {Er




The current configuration of the Existing Main Building on the Property and the
proposed mix of uses within the Building would not comply fully with either the
present GI General Industrial or the GB General Business Zoning Districts. Given the
unigue location and configuration of the site, we believe a rezone o PD Planned
Development is a reasonable option.

I. The vacant Existing Main Building is a one-story concrete block masonry
structure with a “footprint” of approximately 36,700 sq. ft. of which approximately 4,239
sq. ft. is existing Office space and the balance Factory / Warehouse space. The
Existing Aute Service Building is approximately 1,250 sq. ft. and would remain as 1s
for now. Chris wishes to remodel the Existing Main Building for Office / Indoor
Storage / Indoor Sales / Personal & Professional Services and make several other
modifications to the exterior of the building:

o Repair the existing roof at the south end of the Main Building by adding a new
truss roof structure, The existing roof at the south end of the Existing Main
Building leaks and would be covered with a new sloping fruss roof. The balance
of the Main Building is also being reroofed due to ongoing leak problems.

o Remodel the existing Office space at the south end of the Main Building. The
existing Office space would be slightly reconfigured, a new HVAC system

installed, the existing bathrooms upgraded, and new ceiling, wall and floor
finishes added.

« The balance of the Main Building would be used for Rental Storage. A portion
to the north of the Office space may be remodeled for Temperature-controlled
Rental Storage cubicles. The remainder of the Main Building would be rented
out for Storage for tenants requiring larger open spaces.

e The long term plan is to remodel the east portion of the Building for Retail uses
such as Office, Indoor Sales and Personal & Professional Services.

e Except for the remodeled Office space af the south end of the Main Building,
the exterior of the balance of the Main Building would remain “as is” for now.
In the future, new window and door openings would be created and new exterior
wall finishes and features added as tenants lease space in the Main Building.

s The Existing Auto Service Building wouid temporarily remair. The Existing
Auto Service Building would temporarily remain until the future potential
tepants in the Main Building are determined. At somie point in the future, the
Existing Auto Service Building may be removed to allow for upgrades of the
cast facade of the larger Main Building, including reconfiguration of the open

space between the street and the Main Building for a new parking lot and
landscaping.




2. The Existing Main Building has been vacant for some time and, given the
location and the character of the neighborhood, we believe this project would provide a
major upgrade to the area and potentially generate new commercial development and
increased tax revenue for the City. We feel this could be a “win — win” situation by
recycling an existing vacant structure for a viabie use while providing necessary
services to the neighborheod and increased tax revenue to the Citp.

3. Zoning Standards Under GI General Industrial and/or GB General Business
Zoning (Nonresidential Uses) That Would Be Met:

Max. Number of Floors 4 Floors / Permitted
1 Fleor / Actual

Max. Floor Area Ratio Gl General Indostrial / Max, FAR = 1.00
FAR = 56 / Actual

Min. Lot Area G1 General Industrial & GB General Business
9,000 s.f. / Required
68,141 s.f. / Actual

Min. Lot Width 75" Lot Width / 50° Street Frontage / Reguired
27¢° / Actual ‘
Min. Street Sethack 157/ Required
80"/ Actual
Max. Bldg. Height 35" Max. / Permitted

207 +/- / Actual
4. Zoning Standards Under GI General Industrial and/or GB General Business
Zoning (Nonresidential Uses) That Would Not Be Met:

Min. Landscape Surface  15% / ‘Requii‘ed
~ Ratio (LSR) Less than 15% / Actua! to be determined,

Max. Floor Area Ratio; GB General Business / Max. FAR = 40 Permitd.
FAR = (.56 / Actual

B’in. Side Lot Line Gl General Industrial / 20° Non-Resd. Reqd.
Setback 1’ +/-/ Actual
Min. Side Let Line GB General Business / 10° Non-Resd. Regd.

WEE LRER

EART oF




Set Back
Min. Rear Lot Line
Set Back

Min. Rear Lot Line
Set Back

in. Paved Surface
Setback

Min. Number of

Off-Street Parking Stalls:

P’ +/-/ Actual
Gl General Industrial / 30° Non-Resd. Regd.
2’ +/-/ Actual

GB General Business / 25’ Non-Resd. Regd.
27 +/- 1 Actual

Gl General Industrial & GB General Business
5" Rear & Side / Required

10’ from Street / Required

2’ +/- Rear & Side / Actual

5% +/- Street / Actual

GI General Industrial

1 per 2,066 s. f. Gross Floor Area / Required
36,700 5. 1./ 2,000 s, {. per Stall = 19 Stalis Reqd.
GB General Business (Office / Indoor Sales)

I per 306 s.f. Gross Floor Area/ Required
36,700 s.f. / 300 s.f. per Stall = 122 Stalls Reqd
30 Stalls Provided / Actual

The following documents are enclosed to facilitate the review of the proposed Planned

Development rezone:

1. A Location Map of the Subject Site in relation to the City of Lake Geneva.

2, A Map of the Subject Property noting the current zoning and that of adjoining
' properties, and a Certified Survey Map which depicts the dimensions of the

subject property.

3. A General Written Description and a Statement of Rationale of the proposed

Planned Development.

4, General Development / Precise Implementation Plan Drawings, including a
Site Plan, Floor Plans, and Elevations of the proposed subject development.

5. General Conceptusl Landscaping Plan and General Signage Plan.

Thank you for your consideration of the above project. Please let me know if you need
additional information or have any questions.

Sincerely, ,

Kenneth L. Etten A.LA.

MceCormack + Etten / Architects LLP
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43\ AGENDA ITEM REQUEST FORM

CITy OF LAKE GENEVA, WISCONSIN

Please attach any information that you wouid like tc be included with the agenda.

Two Aldermen, Mayor Or Administrator
For City Council Requests: Article |,
Section 2-42 (¢) must be received two
Fridays prior to the scheduled City Council
meeting

item Requesting

Be placed on agenda

Please list as you wouid iike it
dispiayed on the agenda

Committee/Board/Commission
which you are asking to
Review this item

~Date of Meeting -

Signatqre -

y
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City of Lake Geneva
Council Meeting
171172016

Accounts Payable Checks - Through 1/5/10

1. General Fund $ 135,795.72
2. Debt Service $ 363.00
3. TID #4 $ 102,725.73
4, Lake Front $ 20,277.83
5. Capital Projects $  24,456.19
6. Parking Meter $ 2,140.73
7. Library Funds $ 18,039.60
8. Impact Fees $ -

9. Tax Agency Fund $ -
Total All Funds $303,798.20

Council Meeting Check Total Accounts Payable. xls




CITY OF LAKE GENEVA

ACCOUNTS PAYABHLE ITEMS QVER $1,000

FOR THE COUNCIL MEETING DATED 1/11/10
BREAKDOWN REGULAR A/P COUNCIL MEETING DATE:
TOTAL UNFAID ACCOUNTS PAYABLE - THROUGH 1/5M0

ITEMS > $1,000:

Lake Geneva Utility Commission - Fire Protection, 2008 DPW Admin, Bobcat ins. Reimb

Alliant Energy - 700-800 Blocks Main Street Alley Project
Gage Marine - Fall Pier/Ramp/Fence Removal
Crispell-Snyder - Wrigley Dr Bridge Rehab Engineering

OMG Guns - Glock 22 Pistols, Engraving

R.W. Miller & Sons - New Entrance off Hwy H, Maul Snow
Ebsco - 2010 Subscriptions

Seiler Instrument & Mfg. - Nikon Mapping Station

Kuch's Plumbing - Cell Bathrooms

Odling Construction, inc. - Country Club $torm Sewer Project
Full Compass Systems - Projector, Chambers Camera Projects
Baycom - Police Squad Laptops

Baker & Taylor - Various Print and Non-Print Library Materials
Lois Tire Shop - Fire Dept Tires, Repairs

League of WI Municipaiities - 2010 Dues

Miller-Bradford & Risberg - Replace Brake Pedals, Plow Repairs
Riviera Refunds

Somar Tek - Tactical Gear, Uniforms, Ammunition

Otter Sales & Service - Street Dept Truck Repairs

Krueger International Inc. - Lateral Files

Sea Level Diving - Repair/Clean Dry Suits

Telvent - 2010 Weather Program

Wisconsin Library Services - Titlesource 3 Base Subscription
Botts - Giant Vac Repairs

Newton Manufacturing Company - Parking Stickers, Quarters Oniy Stickers
Office Depot - Various Dept's Office Supplies

Simplexgrinnel - Repairs to Sprinkler Pipes, Inspection

MBS - Locks

Country Ford of Lake Geneva - Repairs

CDW Government Inc. - Computer Equipment

Cintas Fire Profection - Fire Extinguisher Inspections/Repairs
United Laboratories - Cleaners

Sun Life Financial - 1/10 Disability

Nat'l Law Enforcement Supply - Evidence Kit, Vacuum, Filters

Balance of Other items

BREAKDOWN.xls

1111/2610

303,798.20

-08,818.20
-47,177.22
-16,391.80
-15,348.51
-10,725.00
-7,913.00
-7,202.33
-6,939.61
-6,936.00
-6,325.00
-5,814.15
-4,278.00
-4,264.38
-3,941.81
-3,811.26
-3,087.78
-2,504.25
-2,437.88
-2,332.87
-2,188.00
-2,181.85
-2,028.00
-1,875.00
-1,912.09
-1,687.41
-1,651.28
-1,628.10
-1,601.40
-1,418.30
-1,361.54
-1,088.51
~1,031.40
-1,029.53
-1,12.73

23,745.01
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City of Lake Geneva
Council Meeting
1/11/20190

Prepaid Checks - 12/16/09 - 12/31/09

$448,074.69
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12-22-09
To All Aldermen

From: William Chesen

The position of Alternate on the Zoning Board of Appeals became vacant with the
passing of former Alderman and Mayor Richard Folman. This position has remained
vacant as I did not have a suitable candidate to offer as his replacement.

I now have a candidate, Robert McCormick Jr. who resides at 63 Stone Ridge with his
wife Millie. Mr. McCormick was a Manager and Director with IBM for more than 20
years before his retiring and moving to Lake Geneva. |
his expertise being in the area of tfansportation.

f

ifig this

Thank you for your 001151derat10n of this cand;date and 1 loo

\ Twarg t0 prompt approval
of this appointment. 1

i
ri
£

Sincerely, \\/

William Chesen, Mayor



